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Our Company has issued “Environment Report” since 

2001. Last year, our reporting on the social issues was 

fortified. This year, the report is continuously issued with its 

name changed to “Social & Environmental Report”.

A lot of voices from the employees have been printed for 

some time, and this year we establish a corner of “Our 

Declaration on XXX” at “Environmental aspect” and “Social 

aspect”, respectively to show the employees’ declaration, in 

which his/her impression to be a subject that bears activity 

for the social responsibility is included.

We do wish you read this, and it would be grateful of you 

if you send us your opinion.

We referred to “Environmental Reporting Guidelines 

(issued in 2003)” by the Ministry of the Environment.

This reports on the activities and the results in FY2005 

(April 1, 2005 – March 31, 2006). However, in some parts, it 

mentions about the activities and their results after April 

2006.

Of Nichicon Corporation and its group companies, this 

report mentions about 13 business facilities (see p.5, 10 

and 30) ,  which have been qual ified for  ISO14001 

domestically, from their environmental and social aspects.

Editing Notes

Prediction, expectation, and plan for the future

Not only the present and past facts of our group but also prediction, expectation, 

and plans, etc., for the future are described in this report. These are assumptions or 

estimations based on information that could be acquired when this report was 

written, and it includes uncertainty. Therefore, results of the business activities in the 

future or events that will occur in the future may differ from the prediction, the 

expectation, and the plan described in this report. We respectfully ask our readers to 

keep the above concerns in your minds.

Referred guideline

Period covered

Scope
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For gaining the higher reliability from the society 
by promoting the environmental management and  

As shown in the phenomena such as abnormal weather 
including heat wave, heavy rain, and drought, whose 
greatest factor is thought to be the global warming, and 
breakdown of the ecosystem,  we are confronted with a big 
problem of destruction of the natural environment.

Based on the “Kyoto Protocol”, Treaty of Prevention of 
Global Warming, which came into effect in February 2005, 
the approach for 6% reduction in the emission of the 
greenhouse effect gas is advanced also by our country. 
Furthermore, the argument concerning the next framework 
that promotes the global warming prevention is being 
spurred, too. However, it seems we have a long way to go 
before we have stopped the disturbance of the global 

environment.
In such a situation, we have to review the social structure 

from the basis of it, and aim to construct the recycling-based 
and sustainable society. Since the enactment of “The 
Nichicon Group’s Environmental Charter” in December 
1997, our group has conducted the environmental 
conservation activities to realize “Harmonious Coexistence 
with the Global Environment” and “Society Sensitive to 
Humankind and the Environment”, which are basic ideas of 
the Charter. In 2001, we planned the “Environmental 
conservation activity plan” that materializes the ideas of the 
charter, and have made efforts to promote the plan since 
then.

Besides the global warming prevention, it is also one of 
important missions for us (manufacturer) to prevent the use 
and the abandonment of the chemicals that might become 
harmful in person’s health and the ecosystem. In addition, 
when we build up the recycling-based society, it is important 
for us to curb the accrual of waste as well as positively to 
undertake the recycling and re-use activity. 

Aiming at the thorough management of the chemical 
substances included in the products at the stages of 
development and production, Nichicon Group has rigorously 
complied with the various environmental regulations, such 
as the use restriction of poisonous substances, which is 
requested by the international society, too, besides disposal, 
collection, recycling, etc. of waste. In Europe, “RoHS 
Directive”, the directive concerning the usage restrictions 
on harmful substances included in electrical / electronic 
equipment, came into effect in July 2006, but Nichicon 
Group completed the compliance ahead of the schedule, and 
sells the lead-free products and the PVC less products as our 
benchmark products.

Furthermore, Nichicon Group pursued the environmental 
conservation by utilizing the wisdom of Japanese Old Capital 
(Kyoto) and the advanced technology, and completed in 
2004 the new corporate headquarter building where the 
energy conservation was improved. We built the 
next-generation type, ecology building to embody our 
management posture which makes much of the 
environment, hoping it could contribute to the society as a 
new landmark in Kyoto. We also want to advance the 
development of the product that could contribute to the 
environmental conservation itself, e.g., “storage type, solar 
photovoltaic system” adopted by this building, which uses 
the in-house developed electric double layer capacitors as its 
energy storage devices.

Based on these technology/products that contribute to 
the environmental conservation, we hope to play a big role 
also in an up-to-date field that progresses rapidly. As one of 
the roles we will play, we intend to respond to every need in 
the markets of such as digital household appliances, 
inverter-related equipment, information & communications 
devices, and the automotive-related devices, work on the 
development of the next generation product, which pursues 

For realizing the earth & recycling-based society sensitive 
to humankind and the environment by promoting the 
harmonious coexistence with the global environment

With product and technology useful for environmental 
conservation, we contribute to the enhancement of the 
society
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  the CSR management
downsizing, high function, and high-reliability, and continue 
to contribute to the enhancement of the society as well as to 
the reduction of the environmental load.

Recently, Corporate Social Responsibility (CSR) has come 
to be valued as an important theme in the management of a 
corporation. Nichicon Group set up the CSR Office ahead of 
other companies in June 2003, and has promoted the activity 
to build better relationship with the stakeholders. 

To put this specifically, we are maintaining fair 
relationship with our customers and suppliers strengthening 
the information security, promoting the proper passing on of 
profits to our shareholders and investors, and developing 
the fair and rewarding office environment for our 
employees, and on the other hand, we have also worked on 
the establishment of safe, solid production base where an 
occurrence of natural damage etc. is assumed, as well as on 
the enhancement of the cooperation with local people.

The Nichicon Group’s CSR Charter was enacted in FY 
2005. It prescribes that we should focus on the offering of 
the product/service devoted to the satisfaction of our clients, 
promotion of the global environment protection, and the 
human resource development in which the individuality of 
an employee is developed.

Under this policy, especially in the aspects of the 
technological development and the human resource 
development, we concluded the comprehensive agreement 
with Ritsumeikan University to promote 
“Research/Education Coalition Program” (Joint Research 
and Education Program). This aims at contributing to the 
human resource development that centers on strengthening 
of the research and development (R&D) and MOT 
(Management Of Technology).

Moreover, we aim at the maintenance of the internal 
control (management) system as well as the reinforcement 
of its content while introducing the defense measures for the 
hostile takeover. Furthermore, we recognize that the main 
issue for the management should be the returning of our 
profit to our shareholders, and our principle policy is to 
enhance our corporate value and to strengthen our 
corporate structure thus increasing our profit, which will in 
turn result in a steady increase in dividends. To clarify the 
posture further, we will execute the dividend policy, whose 
consolidated payout ratio is set at about 30%–35%.

We think the right direction for Nichicon Group is to aim 
at the continuous and stable growth while fulfilling the 
various social responsibilities, and to enhance the corporate 
reliability.

In this report, the environmental conservation activities by 
Nichicon Group as well as our idea and approach on CSR are 
reported. We are grateful if you send us an opinion or a 
proposal without hesitation.

The Nichicon Group’s CSR Charter
Enacted in December, 2005

Nichicon Group recognizes that the Group’ s 
highest priority is to fulfill CSR (Corporate Social 
Responsibility) in all aspects of management as a 
good corporate citizen and to work cooperatively 
with all people in the future. We fully understand 
and abide by the intent and spirit of all applicable 
laws and international regulations in our business 
activities, and we conform our behavior to the 
ethical standards of society.

1. As a good corporate citizen, our group will advance our 
businuss activities to harmonize with society under the 
motto “Whole-heartedly” “With heart and soul”.

(1) When offering our products and services, we will always 
keep in mind that we shall provide customer satisfaction, 
secure the quality/safety/ reliability of our products, and 
consider the  environmental impact.

(2) We shall comply with the Nichicon Group Codes of 
Conduct enacted in October 2002; practice fair,  
transparent, free competition, as well as abide by 
applicable laws; and conduct wholesome and faithful 
business according to social ethics.

(3) We shall esteem the history and culture of the local region 
and all countries of the world, strive to maintain good 
communication with all people, and contribute to the 
development and the prosperity/ harmony of the regional 
economy through our business activities.

2. We shall aim for harmony with the environment in order to 
attain the goals of Harmonious Coexistence with the Global 
Environment and a Society Sensitive to Humankind and the 
Environment.

(1) Based on the Nichicon Group’s Environmental Charter 
enacted in December 1997, we shall strive in every aspect 
of our business activities to take care of this irreplaceable 
earth.

(2) Not only do we advance technical development that will 
help us provide an ecologically friendly product but we 
also strive for sustainable environmental improvement.

3. With the key words, “Respect a person’s life and dignity by 
improving his/her ability” as our fundamental policy, we 
shall aim for building an agreeable workplace free from 
discrimination.

(1) In our business with all stakeholders, including our 
customers ,  we sha l l  va lue the persona l i ty  and 
fundamental human rights of all individuals.

(2) Not only will we construct a work environment where 
employees can work safely and comfortably, but we will 
a lso a im for  a workplace where employees can 
demonstrate their initiative and express their creativity.

Enhance the existence value of Nichicon Group by 
fulfilling the social responsibility

Action policy

CSR Principles
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Executive summary of report organization
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(Millions of Yen)

Net Sales

105,892
110,071

2004/3 2005/3 2006/32003/32002/3

100,849
104,096 106,871

120,000

90,000

6,000

3,000

0

Sales breakdown by product sector

2006/3

Capacitor for electronics
Capacitor for electronics
Aluminum electrolytic capacitors
Tantalum electrolytic capacitors
Plastic film capacitors
Positive thermistor, 
“Posi-R®”

Circuit
products
Switching power
supplies
Hybrid ICs, 
Circuit modules

Capacitors for 
electric apparatus 
and power utilities, 
capacitor applied 
system and others
Plastic film capacitors
Capacitor applied system
Raw materials & parts for capacitors

Regional Sales Breakdown

2006/3

Japan

Asia
Chinese economic region, 
South Korea, and 
ASEAN countries

The Americas
The U.S., 
Brazil, 
Mexico

Europe
Britain,
France,
Austria etc.

76.3%

8.2%

15.5%
40.6%

44.9%

5.1%
9.4%

List of products

Profile

Name : Nichicon Corporation

Head office : Karasumadori Oike-agaru Nakagyo-ku, Kyoto, 604-0845, 

Japan

Established : August 1, 1950

Capital : ¥14,286 million (As of March 31, 2006)

Consolidated net sales : ¥106,871 million (As of March 31, 2006)

No. of employees : Consolidated = 5,846 (As of March 31, 2006)

No. of consolidated subsidiaries : 20 (10 domestic and 10 overseas)

We develop, produce, and sell “capacitors”, which are electronic 
components indispensable for electronic appliances.

Capacitors are components that store electricity under electrostatic 
status for later discharge and are used in almost every electronic 
appliance.

Nichicon focuses on “digital home appliances”, “automobile/vehicle- 
related devices”, “inverter-related equipment”, and “information & 
telecommunications devices” as priority markets and leads the industry 
as a capacitor manufacturer that provides products with a variety of 
functions and types.

Corporate Profile

Domestic sales network
East Japan Sales Headguarters/Tokyo Sales Office, Nagoya Sales Office, 

Sapporo Sales Branch, North Kanto Sales Branch, Tohoku Sales Branch, 

Nagano Sales Branch

West Japan Sales Headguarters/Okayama Sales Branch, Fukuoka Sales Branch

Domestic production network
Nagano Factory★　　Hotaka Factory★　　Ohmachi Factory★　　
Tomita Factory★　　Power Supply Center

NICHICON (KUSATSU) CORPORATION★ NICHICON (KAMEOKA) CORPORATION★
NICHICON (OHNO) CORPORATION★ NICHICON TANTALUM CORPORATION★
NICHICON (ASAHI) CORPORATION★ NICHICON (IWATE) CORPORATION★
NICHICON (WAKASA) CORPORATION★ NICHICON (FUKUI) CORPORATION★
NICHICON (SHIGA) CORPORATION★ TORISHIMA ELECTRIC WORKS LTD.

Overseas Sales Network
NICHICON (AMERICA) CORP.

NICHICON (HONG KONG) LTD.

NICHICON (TAIWAN) CO., LTD.

NICHICON (SINGAPORE) PTE. LTD.

NICHICON (THAILAND) CO., LTD.

NICHICON (AUSTRIA) GmbH

NICHICON ELECTRONICS TRADING (SHANGHAI) CO., LTD.

Overseas Production Network
NICHICON (MALAYSIA) SDN. BHD.

NICHICON ELECTRONICS (WUXI) CO., LTD. 

NICHICON ELECTRONICS (TIANJIN) CO., LTD.

Business bases

Business outline

★one is covered by the report
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(Millions of Yen)

Net Income

2,988
3,302

2004/3 2005/3 2006/32003/32002/3 2004/3 2005/3 2006/32003/32002/3 2004/3 2005/3 2006/32003/32002/3

2,191

4,071 4,081

5,000

4,000

3,000

2,000

1,000

0

(Millions of Yen)

Total assets

157,546 155,084
145,511

155,879
166,840

180,000

120,000

60,000

30,000

0

(No. of persons)

Employees

4,480 4,642 4,587

5,398
5,846

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

Aluminum electrolytic capacitors
Aluminum electrolytic capacitors, the most common capacitors, have 

aluminum oxide as their dielectric. They can obtain a large capacitance.
Nichicon uses high-capacitance, high-quality electrode foils and 

highly reliable electrolytes as materials. Furthermore, utilizing our long 
accumulated production engineering background, Nichicon has obtained 
a top-class market share worldwide.

Tantalum electrolytic capacitors
Tantalum electrolytic capacitors employ the rare metal tantalum 

oxides as dielectrics and are Nichicon’ s secondary mainstay products.
The characteristic features of tantalum capacitors are miniaturization 

and large capacitance. In people’s familiar field, they are utilized for 
mobile phones, digital still cameras, and DVD players/recorders, etc.

Circuit products
The company manufactures switching power supplies that provide 

electricity after converting alternating current into direct current as well 
as hybrid IC’s, with electronic components installed on a board.

The switching power supplies are is used in printers and DVD player/ 
recorders. The hybrid IC’s are used in the battery modules for mobile 
phones and sensor modules for automobiles.

Capacitors for electric apparatus and power utilities
The company produces phase advance capacitors that are used in 

power receiving/substation facilities in buildings and factories to reduce 
electricity loss, and other capacitors that support semiconductor power 
conversion equipment called power electronics.

Nichicon products boast a high evaluation for environment-friendly, 
safety, and reliability.

Major Products

Example of mounted products

Example of mounted products

Example of mounted products

Example of facilities for the installation
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The Nichicon Group’s Environmental Charter (enacted in 1997, revised in July 2001)
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Nichicon's environmental mascot, 
Kantaro

Hello !

To protect the invaluable earth environment and to deliver it to the next generation, Nichicon Group 
works on the environmental conservation in all aspects of the corporate activities based on the 
Nichicon Group’ s Environmental Charter.

The Nichicon Group aims for “Harmonious Coexistence with the Global Environment” and 
a “Society Sensitive to Humankind and the Environment,” and proceeds with its operations 
taking environmental protection into great consideration.

Nichicon Corporation affirms the following company-wide action plan, which stipulates the effective use of 
resources and prevention of environmental pollution as the top priorities. In addition, an independent and unique 
theme is designed for each factory and office according to the operations and characteristics of the region, while 
promoting the reduction of environmental loads from every aspect of our business operations.

1. Strive to offer products that have less impact on the environment.
2. In addition to observing environment-related laws and regulations, construct voluntary management standards and promote adherence.
3. Take action for energy and resource conservation.
4. Make efforts toward the reduction and recycling of waste.
5. Make efforts on the reduction in the use and disposal of ozone layer disrupters, global warming substances and other hazardous substances 
    through the use, collection and recycling of alternative substances.
6. Offer environmental education and training to raise employees’ awareness of the environment and an understanding of Nichicon’s environmen
    tal concepts and environmental action plan.
7. Take part in local community activities for environmental protection to contribute to the society.
8. Continuously improve voluntary environmental management activities through environmental audit activities, etc.

Environmental
Principles

Policies Regarding
Activities
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＊EMS : Environmental Management System

President

Person Responsible for the Promotion
of Environmental Management

Executive Divisions

Internal Auditing Team
Green Procurement Committee

Energy Saving Committee

Chemical Substances Management Committee

Committee on Waste Control

Secretariat of the Environment
Committee on Waste Control
(Environmental Management Department)

Secretariat of the Environment

Environmental Management Committee
Chairperson: General Manager

of the CSR Room

Factory Environment Management Committee
Chairperson: General Manager of Factory and Office

Specialized Subcommittees
on Factory Environment
Energy Saving, Waste,

Paper Reduction,
Product Chemical Substances

Factory and Office
Manager of Environmental Management

in the Factory and Office EMS＊ Supervisor

CSR Room
General Manager of Environment Management

(General Manager of the CSR Room)

In order to continuously improve and strengthen environmental 
conservation activities, operation of the environmental management 
system, compliance, social contribution, corporate ethics, and risk 
management by Nichicon Group as a whole, the Room assumes a role of 
cross-organizational liaison with related departments and promotes and 
audits such activities.

Environmental Management Committee is composed of the 
environmental director in charge (General Manager of the CSR Room), 
directors at HQ, General Manager of each business office, etc.

Major roles of the committee are the decision and promotion of an 
activity plan concerning environment as well as the installation of the task 
force to promote a specific theme, etc., and the committee is the highest 
deliberative organization concerning the environment in Nichicon Group.

It audits (twice a year) whether its environmental management system 
is compliant with ISO 14001 requirements, carried out, and well 
maintained. To conduct an appropriate environmental audit, the persons 
who satisfy the following requirements shall be selected as the
company’ s internal auditors. The number of internal auditors is 72 in 
FY2005, and 7 of them are chief auditors.

Green Procurement Committee
It is a committee that examines the matter related to the green 

procurement of the entire group.

Energy Saving Committee
It is a committee that examines the matter related to the reduction in 

energy consumed by the production activity and the reduction in the 

amount of dioxide emission.

Chemical Substances Management Committee
It is a committee that examines the matter related to total eradication 

or reduction of hazardous chemicals, which are used in the production 

process or included in the products.

Committee on Waste Control
It is a committee that examines the matter related to the controlling on 

the discarded amount of waste or the recycling of them.

In each domestic manufacturing facility, the General Manager of the 

factory is also the manager of environmental management. The Manager 

designates the EMS supervisor and drafts an appropriate environmental 

conservation policy according to the environmental impact of each 

factory.

Also, the environmental action plans for each factory are discussed and 

determined in the Factory Environment Management Committee.

   Nichicon Group promotes the environmental protection activity under the system described in the chart below. With the general manager of the CSR Room 
(director) as the general manager for the environmental management, the Environmental Management Committee discusses and determines the strategies, 
policies, objectives, and activities concerning the environmental conservation. The decision is got across to factories and business offices, and the quality of 
the environmental management is improved by turning the PDCA cycle – Plan (planning), Do (execution), Check (monitoring), and Action (improvement).

System to promote the environmental management

Organization for Environmental Protection

Roles of CSR Room Roles of each committee

Roles of the Environmental Management Committee

Roles of the Internal Environmental Auditor Team

Promotion Systems in Factories

A person who participated in the seminar “Internal Environmental Auditor 

Training Course” held by an external and passed the final exam.

A person who participated in the “Official Training Course (TEC003)” 

presented by JAB (Japan Accreditation Board of Conformity Assessment) 

and passed the specified exam.

Internal Auditor :

Chief Auditor :
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Environmental Management

Environmental Conservation Activity Plan

We have established the “Nichicon Action Plan for Environmental 

Protection” to realize the items stipulated in the “Nichicon Group’ s 

Environmental Charter”. The target and results in FY2005 were as 

shown in the above. And the plan was executed almost as scheduled.

However, the CO2 emission has increased because the usage of the 

heavy oil and the electricity used at the production equipment, boilers, 

the heat source of co-generation system, etc. increased. We have 

worked on the usage reduction in the electricity and the heavy oil until 

today, but from the results we have recognized again that we must 

make efforts for the reduction more than ever. We will continue to fortify 

our approach on this matter.

As for the reduction of other waste and environmental pollutant as 

well as the green procurement, the plan was executed almost as 

scheduled. We intend to utilize the PDCA system of ISO14001 aiming at 

the further promotion of environmental protection.

Nichicon Group’s Environmental Conservation Activity Plan (summary)

Summary of activities in FY2005

FY 2005
Items Evaluation Reference

page Target in the future (FY 2006 – 2010)
ActualTarget

× : No accomplishment　△ : Little accomplishment　○ : Some effects　　◎ : Good accomplishment (Evaluated by a self-evaluation method)

To build up the
Environmental

Management Systems

Energy saving

Waste reduction

Reduction of
environmental pollutant

Green procurement

Preparation should be made so that 
Nichicon Tianjin can acquire the 
qualification of ISO14001.
A structure to comply with the 
FY2004 version of ISO14001 should 
be established at all the business 
facilities that have acquired the 
qualification.

The CO2 emission should be reduced 
by 1% over the previous year in the 
basic unit of sales.

The recycling rate of 99.0% should 
be maintained.

The emission of hazardous substa- 
nces (Type 1 chemicals, subjects of 
PRTR) should be reduced by 75% 
over FY2001.

Data collection on chemical mate- 
rials contained in each component 
and offering the information to the 
buyers of our products has been 
executed.

A chip-type aluminum 
electrolytic capacitor 
that can address the 
reflow of 260℃ is 
arailable.

Nichicon Tianjin: The certification 
was obtained in December 2005.
A structure to comply with the 
FY2004 version of ISO14001 should 
be established at all the business 
facilities that have acquired the 
qualification.

A 2.4% increase over the previous year 
(excluding foil mamufacturing factories).
An 11% increase over the previous year 
(all the manufacturing facilities).

A recycling rate of 99.0% for the 
waste has been achieved.

77.8% reduction over FY2001.

In FY2005, the investigation to the 
clients was executed along with the 
enactment of the guideline common 
to Nichicon Group.

The series that can address the 
reflow of 260℃ were completed.

The investigation for the establish- 
ment of the fungible technology was 
executed.

We aim at the maintenance and 
improvement of Environmental 
Management Systems.

The CO2 emission should be reduced 
by 6% in the basic unit of sales by the 
end of FY2010 with the one in FY2004 
as a standard.

The zero emission (landfill waste of 
zero) should be achieved by the end of 
FY2010.

The emission of hazardous substances 
(Type 1 chemicals, subjects of PRTR) 
should be reduced by 80% by the end 
of FY2010 with the one in FY2001 as a 
standard.

A research on the green procurement 
should be continued, and the 
procurement from the suppliers that 
adhere to the green procurement 
guideline should be maintained.

Technology, which can help us to 
manufacture a product that can 
comply with the environmental laws 
enforced both domestic and overseas, 
should be fully developed, and its 
management system should be 
established.

◎

×

◎

◎

◎

◎

○

P10

P16

P17

P18

P14

P14・15
Measures

on the
products

A research to find out a 
sub- stitute for the flame 
retardant made of 
antimony/bromine family, 
which is used in a set 
component, and the 
technological develo- 
pment to address this 
should be made.
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Environmental Management

External audit
by

the certificate
organization

Audit
by

the headquarters

Efforts at business facilities

Internal audit

Compliance
audit

Management
system audit

Environmental
performance

audit

In August 1996, aiming at harmonious coexistence with the earth, 

Nichicon decided to obtain the ISO 14001 certification to establish the 

environmental management systems that conformed to global standards.

Based on this policy, all manufacturing facilities at home and abroad 

(13 domestic and 3 overseas) have already obtained the certification.

ISO14001: In our approach on its FY2004 version, not only did we 

deepen our understanding of the certificate by focusing on its important 

matters concerning legal compliance assessment, competence, 

educational training and awareness, but also aimed at the integration of 

our basic concept and the assessment method on the mechanism of the 

assessment (legal compliance and competence assessment). Moreover, 

according to the revision each business facilities concentrated on 

establishing the conformity in the certification’s requirement, manuals and 

various regulations. As a result, we could deal with the 2004 version 

smoothly without receiving any suggestions from the certificate 

organization.

Environmental Management System
Acquisition status of certification of ISO 14001

Every year, efforts of each factory 

shall go through an internal environ-

mental audit conducted by each factory 

(a management system audit, a compli-

ance audit, and an environmental 

performance audit), an external audit by 

a certification organization, and an audit 

by the headquarters covering all busi-

ness facilities within the Group to exam-

ine whether the system is functioning 

effectively and producing good results.

Environmental Audit

ISO14001: Looking back on our approach to
the FY2004 version

External review result in FY2005

NAGANO FACTORY

HOTAKA FACTORY/OHMACHI FACTORY

TOMITA FACTORY

NICHICON (KUSATSU) CORPORATION /NICHICON (SHIGA) CORPORATION

NICHICON (KAMEOKA) CORPORATION

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (ASAHI) CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (WAKASA) CORPORATION

NICHICON (FUKUI) CORPORATION

Total

Name of business facilities Suggested matters Opportunity 
for improvement Strong point

0

0

0

0

0

0

0

0

0

0

0

0

6

9

5

3

8

5

8

4

11

5

11

75

0

0

1

0

0

0

0

0

0

0

0

1

List of Nichicon Group’s Acquisition Status of Certification of ISO 14001 (★ means an object in this report)

December 1998

December 1998

March 2002

December 1998

November 1998

July 1998

July 1998

July 1999

July 1999

February 1999

April 2003

December 1998

March 2004

December 2005

December 2004

December 2004

March 2005

December 2004

November 2004

July 2004

July 2004

July 2005

July 2005

February 2005

April 2006

December 2004

̶
̶

December 2007

December 2007

March 2008

December 2007

November 2007

July 2007

July 2007

July 2008

July 2008

February 2008

April 2009

December 2007

March 2007

October 2008

JQA

JQA

JQA

JQA

JQA

JQA

JQA

JQA

JQA

JQA

JQA

SIRIM,QAS

WIT

BVQI

JQA-EM0278

JQA-EM1964

JQA-EM2295

JQA-EM1769

JQA-EM1768

JQA-EM0182

JQA-EM1786

JQA-EM0470

JQA-EM0469

JQA-EM1772

JQA-EM3125

N00330 1128

15/04E0316R00

184305

Certified facilities Date of Registration Date of the latest registration/revision Date of next revision Examination and Registration Body Registered Certification No.

NAGANO FACTORY★　
HOTAKA FACTORY★/OHMACHI FACTORY★
TOMITA FACTORY★
NICHICON (KUSATSU) CORPORATION★/NICHICON (SHIGA) CORPORATION★
NICHICON (KAMEOKA) CORPORATION★
NICHICON (OHNO) CORPORATION★
NICHICON TANTALUM CORPORATION★
NICHICON (ASAHI) CORPORATION★
NICHICON (IWATE) CORPORATION★
NICHICON (WAKASA) CORPORATION★
NICHICON (FUKUI) CORPORATION★
NICHICON (MALAYSIA) SDN. BHD.

NICHICON ELECTRONICS (WUXI) CO., LTD. 

NICHICON ELECTRONICS (TIANJIN) CO., LTD. 

Voice of employee

Since we have never tackled on ISO14001: FY2004 version 
nor experienced the review for updating before, (and that both 
of them were executed simultaneously), we studied the 
reviewing process, especially on the review to make a 
migration to the FY2004 version, by attending the review work 
carried out at the other business facilities. 

In the practical aspect, there were a lot of things we had to 
do, such as an environmental management manual in 
accordance with the certification revision, overall review of 
regulation, education to departments, sections, a promulgator 
of environmental management, and advance preparation for 
the renewal review, etc., but we steadily worked on them one 
by one.

In the update and migration review, we got the adequate 
guidance from the certification organization as “Opportunity 
for improvement” to reinforce our environmental 
management. For example, they said that we have to deal with 
the education of and the communication with the 
subcontractor by corresponding to the scale of environmental 
load, and so on. We realized again that we always have to act 
with being aware of “Environment” in any and all events.

We’d like to continue our activity aiming at the further level 
up in the future.

EMS Bureau, NICHICON (FUKUI) CORPORATION
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Environmental education system and its content

New employee
Education when joining the Company

Education at the time of an assignment

Education for managerial employeePromoted person

This is executed aiming at having the new employees to get interested in the 
“Environment” as well as in the “Company’ s approach on the environmental 
problems”, while a wide range of topics concerning the environment are picked up.

For a managerial employee, who plays a role of a leader to promote the 
environmental conservation plan, the education necessary for him/her to 
understand the importance of the environmental conservation plan as well as to 
operate the environmental management system.

Education for an internal environmental auditor

Education for a chief internal environmental auditor
Environmental
auditor

In the auditor education, we explain about the external review at each business 
facility, law revision information, etc., and make efforts so that the auditors at the 
business facilities can share the information and their understanding levels be 
improved.

Environment-conscious education for a product designer

Legal education for a worker
Professional
education

The education is given proactively by utilizing a lecture class held by an outside 
organization so that the employee who engages in the work that calls for the 
specialist knowledge (a product design work and a work of a legal qualification) 
should be given necessary knowledge.

Environmental policy, purpose, and target

Management program

Significant work education

EMS education

In the significant work education, an employee, who takes charge of a work with 
large environmental impact (for instance, an operation job at a waste water 
treatment facility, waste management job, and handling of such as chemicals, etc.), 
is given the education to fully understand the environmental impact given by the job 
as well as the work procedure to reduce the environmental load, and so on. 

Environmental Education and Training

In each business facitity, environmental education is provided, such 

as “Education Based on the Environmental Management System (EMS 

Education),” “Education for Newly Hired Employees” “Special Training 

for Internal Environmental Auditors,” and “Education for Each Business 

Class and Professionalism”, etc.

For eco-friendly corporate management, each employee’s recognition 

of environmental problems is important. Nichicon understands the 

importance of environmental education for employees, and works on 

this continuously in the future.

“EMS News (environment 

news )” i s  i s sued  i n  each  

business facility as a part of 

the environmental conservation 

activity, and it is effectively 

used as a tool to improve the 

employees’ environmental 

consciousness.

Nichicon Group doesn’t adopt a strategy that a necessary number of 

qualified persons should be secured in each business facility, but 

promotes that more employees could acquire the qualification so that 

our environmental conservation activity would be fully developed or 

strengthened, and that our awareness of environment would be 

enhanced. For this purpose, we recommend them to attend a 

correspondence course useful for acquisition of qualification in addition 

to their receiving of the education through the business activities.

Nichicon Group deploys a business improvement proposal system 

while a new year general proposal month and a business enhancement 

month by business faci l i ty are establ ished, so that we could 

improve/rationalize the business efficiency and enhance the safety level 

by employees’ inventive idea and ingenuity, and we also intend that our 

employees’ morale at the office would be advanced through this 

improvement proposal.

And the proposals, whose contents cover a wide range of items such 

as environment, safety, health, and an efficiency increase in the  facility 

amelioration work, receive the primary and secondary examination at 

the Proposal Review Committee, and the especially superior one 

(remarkable effect was proved after its implementation for six months) 

is presented an award.

Environmental Education

Issue of EMS News (Environment News)

Possession of qualifications related to environment

Improvement proposal activity

After attending the environmental education

Voice of a new employee

I knew that ISO concerns the environment, but I did 
not have in-depth knowledge about it until joining the 
Company. However, I understood the environmental 
problems correctly by having received the education, 
and I was able to think about the environment from 
various aspects in my own way.

Although the approach to ameliorate the environment 
is taken all over the world now, the corporate credibility 
might change according to what a company actually 
practices and how much achievement it gets. The 
environmental can’t be ameliorated without the 
accumulation of down-to-earth efforts by each person. 
Accordingly, I’d like to practice what I can do with 
conscious of not “sporadically” but “always”.

NAGANO FACTORY
Aluminum Electrolytic Capacitor Engineering Division

 Kie Kuribayashi
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(Millions of Yen)

(Millions of Yen)

Environmental Accounting

We have introduced the environmental  account ing on the 
environmental conservation cost as well as on its effect since FY2000 
for the purpose of the environmental performance improvement and the 
information disclosure.

The calculation in the following data complies with the “2002 
Environmental Accounting Guideline” made public by Ministry of the 
Environment.
■Period covered

April 1, 2005 – March 31, 2006
■Range of calculation

13 business facilities in the country that have acquired the ISO14001 
certificate.

■Principle in the calculation
①Capital investment is totaled in full amount for the fiscal year when 

it was executed.
②The depreciation cost is not totaled.
③The capital investment's effect is totaled with three years as a limit 

of the calculation period.
④The effect is limited to the one calculated based on a sound 
    reason.
 ・ The risk aversion effect (deemed effect) is not adopted.
 ・ The calculation is made based on the actually gained effects only, 

such as a profit on sale for recycling, saved money by the 
energy-saving activity, etc.

In the environmental accounting in FY2005, the amount of the 

economic effect was 293 million yen while the total of the environmental 

conservation cost was 1,061 million yen.

In the investment concerning environmental conservation, energy 

saving is thoroughly executed by adopting chiefly such measures as the 

change into the inverter system (compressor etc.) at a production facility.

Idea of environmental accounting

Environmental conservation cost

Economic effect due to the environmental
preservation measures

Investment and expenditure necessary 
to execute the energy-saving plan

Investment and expenditure necessary 
to execute the energy-saving plan

Investment and a consigned 
processing expense necessary to 
process waste properly

Development of environment-friendly 
products, substitution by HCFC, and 
lead-free, etc.

Planting trees, and maintenance/ 
management, etc. at the surroundings 
and premises of the factory

Cost to purify the soil and groundwater 
contamination, etc.

An expenditure necessary to acquire 
and maintain the ISO14001 certificate 
and an expenditure necessary for 
education and training concerning the 
environment

Pollution
control cost

Energy saving

Waste and others

Environmental management activity cost

Research and development cost

Social activity cost

Total

Cost for environmental damage

8

21

0

0

5

0

0

33

490

5

318

153

61

0

0

1,028

498

26

318

153

66

0

0

1,061

1,247

1

2

0

2

0

0

1,252

364

14

255

110

67

0

4

814

1,612

15

257

110

69

0

4

2,066

19

58

5

0

105

0

0

186

416

35

317

115

69

1

4

957

436

93

322

115

174

1

4

1,144

Classification of the environmental
conservation costs

FY2005

Cost Total

FY2004

Cost Total

FY2003
Investment

amount
Investment

amount
Investment

amount Cost Total
Main content of the efforts

Area cost
in the business
facility

Content of the main effects
Amount

FY2005

Energy saving

Total

Resources saving effect

Profit on sale of valuable 
resources in terms
of waste management 
and recycling

38

29

226

293

22

21

203

246

125

69

183

377

FY2004 FY2003

 



Gas

332,917kg

Electricity

811,789,000kWh

Heavy oil

18,665kl

Paper

6,210,713Sheets

Water supply

43ｔ

Underground
water

7,630,000ｔ

Amount of 
CO2 emission

361,901t-CO2

Amount of 
SOx emission

91t

Amount of 
NOx emission

218t

Amount of 
emission

7,410,000t

Amount of 
waste disposal

307t

Waste
recycling

77,476t

OUTPUOUTPUT

INPUINPUT

OUTPUT

INPUT

R&D Manufacture

Chemical substances
(subjects of PRTR)

1,900t

Chemical substances
(subjects of PRTR)

267t

SOxNOxCO2

BOD

14t

BOD

COD

9t

COD
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Environmental load due to business activity

In Nichicon Group, relation between a business activity and the 
environment is understood as numerical values, and the values are used for 
the activity to reduce the environmental load.

When FY2004 and FY2005 are compared, as for the input, the amount of 
energy consumption has increased as follows: Quantity of electricity 
consumed increased from 723,338,000 kwh to 811,789,000 kwh (+12%), 

and quantity of heavy oil consumed increased from 14,818 kl to 18,665 kl 
(+25%). As for the output, the amount of the waste disposal was reduced 
from 360t to 307t (-15%) thanks to our promoting of recycling activities.

Moreover, the amount of the discarded chemical substances (subjects of 
PRTR) was reduced from 305t to 267t (-12%).

As our approach in the future, with regard to the amount of energy 
consumption which demonstrates an upward trend with the expansion 
of production activities, we will make efforts to reduce the energy 
consumption amount in the basic unit of the production output as well 
as in the CO2 emission by promoting an efficient manufacturing ativity.

In addition, also in the zero emission activity, which we have done to 
deal with waste, we could achieve recycling rate of 99%, and reduce 
the amount of landfill waste to 307t. We will continue our activity aiming 
at landfill waste of zero.
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Products manufacturing aiming at the Harmonious Coexistence with the Global Environment

We a im a t  the  “Harmonious Coex is tence wi th  the  G loba l  
Environment”, and our business offices advance the product 
manufacturing, which will contribute to the environmental conservation.

We have developed environment-friendly products that contribute to 
power/resource saving as well as to the solution of the problems caused 
by the waste, besides the products with the name of “GeoXXX”, which 
are free from polyvinyl chloride (PVC), lead, and sulfur hexafluoride 
(SF6).

The RoHS Directive (a directive concerning the usage restrictions on 
harmful substances) is a directive which provides the banning the use of 
materials contained in the electrical/electric equipments sold in EU, and 
asks manufacturers to stop the use of heavy metals (lead, cadmium, 
mercury, and hexavalent chromium) and the flame retardant of a 
specific bromine system (PBB and PBDE), a cause of dioxins generation, 
completely after July 1, 2006.

We have already completed the development of a lead-free product, 
and started the sale of the lead-free product as our standard product. 
And we propose to our users, who buy a lead contained product, that 
they make a change to the lead-free product. Also, with regard to PVC 
for which lead, etc., are used as a stabilizing material, we have set the 
PVC-less product, such as PET (polyethylene terephthalate), etc., as our 
standard product.

Furthermore, in correspondence to the EU’s RoHS Directive, in China, 
too, “Electronic Information Product Contamination Control Management 
Practice” (RoHS in Chinese version) is going to be enacted on the 
electrical/electronics equipments in March 2007. As you can see, the 
regulation of the chemical is examined in every country in the world. 
Nichicon Group acquires the latest information on the regulation, 
executes the product development by architecture that considers the 
environment, and answers the users’ needs.

   An abbreviation of Restriction of the Use of Certain Hazardous Substances in 
Electrical and Electronic Equipment

ELV Instraction (Directives by the European Parliament and the 
Council on end of life vehicles) is a directive that aims at the limitation 
of the use of the specified hazardous substances to the automobiles as 
well as at the smooth recycling of them at the time of end of life, and 
demands the prohibition of heavy metals (lead, cadmium, mercury, and 
hexavalent chromium) on the automobiles newly registered after July 1, 
2003, except for those components for which it is difficult to establish 
the alternative technology.

Not only does Nichicon Group comply with the ELV Directives, but 
also offers automobile related equipment of high functionality that 
satisfy the severe use conditions of heat and vibration peculiar to the 
automobile.

   Abbreviation of End-of Life Vehicles.

Basic Approach to Product Development

Compliance work for the RoHS Directive

Compliance work for the ELV Directives

Compliance work for the REACH Regulation

REACH Regulation (Regulation on Registration, Evaluation, 
Authorization and Restriction of Chemicals) is a new chemical regulation 
deliberated at EU, which obligates a firm to evaluate the safety of 
chemicals it manufactures/imports and restricts the use of highly 
hazardous chemicals by adopting a registration system for them. It is 
also examined whether the chemical related regulation currently 
enacted by EU is unified with the REACH Regulation.

Nichicon Group executes the thorough management of the 
components that use the regulated chemical substances, and 
aggressively advances the environment-friendly product development.
   Abbreviation of Registration, Evaluation & Authorization of Chemicals.

Now that the global environmental issues are largely dealt with, 
“Sales of product with less environmental load”, “Procurement from a 
firm that considers the environment”, and “Recycling design and 
energy-saving design of environmental-friendly” are strongly demanded 
as the corporate social responsibility for the purpose of solving the 
various environmental problems as well as of building a sustainable 
environmental-friendly society.

In addition, it has become necessary to understand and manage 
correctly the information on the chemicals contained in all the procured 
primary materials in order to observe the chemical regulations, such as 
the RoHS Directive, etc.

Nichicon Group prescribes the management criteria for the materials 
that give the environment the load, promotes the green purchase in 
cooperation with the customers, and contributes to building the 
sustainable environmental-friendly society.

In FY2005, the investigation to the customers was executed along 
with the enactment of the guideline common to Nichicon Group. We will 
enhance the cooperation with the customers to persist in the non-use of 
the chemicals whose use or containment is prohibited by domestic and 
fore ign regu la t ions , e tc . in  the  fu ture , and t r y  to  o f fer  the  
environment-friendly products.

Green procurement that secures environmental performance of product

*
*

*

*

*

*
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■Environment-friendly, dry type, phase advance capacitor, 
    “GeoDRY” for electric power

GeoDRY is a dry type, phase advance capacitor, which adopts the 
nitrogen (N2) gas as the insulation gas in place of the sulfur hexafluoride 
(SF6) gas, one of the emission control gases that might result in the 
global warming. This product is a disaster prevention type capacitor that 
best suits for the substation equipment at the facility such as building, 
hotel, hospital, and department store, where the emphasis is given to 
the disaster prevention.

Considering these facilities call for the environment-friendly product, 
to say nothing of their safety, we adopt in GeoDRY the lead-free solder 
at the joints of the capacitor element, and the polyvinyl chloride (PVC) 
free product for the terminal protection cap.

■Environment-friendly, “QS Series” is developed
Aluminum electrolytic capacitor, QR Series, which can cope with 

high-speed electrical charge/discharge of snap-in terminals type, have 
been developed to smooth the power supply to the AC servo motor and 
the general-purpose inverter. In  th is  product , we made the 
environment-friendly product development from the beginning, and the 
Series comply with the RoHS Directive with “lead-free terminal, PET 
sleeve, non-bottom plate” as the standard specification.

In the aspect of performance, while the conventional “GU Series”etc. 
cou ldn’ t  be used for  the usage in  which a  rap id  e lect r ica l  
charge/discharge is repeated in a short time, but in “QS Series” its 
durability in a high-speed electrical charge/discharge is improved 
drastically by our original structure.

It corresponds to the regenerative voltage generated in high 
frequency at the AC servo motor and the general-purpose inverter and 
can demonstrate high performance even in the usage with a large 
voltage change, like a usage at a region where commercial power 
supply circumstances are bad, or at the smoothing for the double 
voltage rectification circuit.

Examples of environment-friendly products

The hybrid car, which curbs the consumption of the oil energy 

and contributes to the decrease of the environmental load, has 

entered its full-fledged popularization stage.

Responding to the increase of the demand, a new factory 

building in Nichicon Kusatsu that specializes in the development 

and production of the film capacitor module used in the hybrid 

car’s inverter circuit for a driving mechanism has been operated 

in full-scale since March 2006.

We support the solution of the global environmental problems 

indirectly by contributing to a further expansion of the 

environment-friendly automobile.

We concentrate on the products for the hybrid car,
whose demand is expected to expand.

“QS Series”, an aluminum electrolytic capacitor with snap-in terminal, 
which can address high-speed electrical charge and discharge

“GeoDRY”, Dry type high/low voltage phase advance capacitor of a disaster
prevention series
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Amount of CO2 emission(11 factories: When the foil factories are excluded) Basic unit of sales
Basic unit of sales(Unit: t- CO2/100 million yen)Amount of CO2 emission(Unit: t- CO2)

Amount of CO2 emission(13 factories: When the foil factories are excluded) Basic unit of sales

(Unit: %) ■ Electricity　■ LPG　■ Heavy oil A

Types of consumed energy(13 factories: Including foil factories)

LPG
0.67%

FY1992

Heavy oil A
20.55%

Heavy oil A
8.24%

LPG
0.19%

FY2005

350,000

300,000

250,000
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150,000

100,000

50,000

0
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0

59,817 62,956 65,60565,605 61,82461,824 65,73565,735 69,28269,282 87,31987,319 70,38270,382 89,303 86,837 86,068
77,53277,532

65.53 62.15 67.18 72.04 66.46
81.18 86.15 82.76

90.500
84.7472.9782.53 80.11 77.68

20051993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Basic unit of sales(Unit: t- CO2/100 million yen)Amount of CO2 emission(Unit: t- CO2)
370,000

360,000
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100,000
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0
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0
2005

(FY)

(FY)1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

82.53 80.11 77.68

167.70
205.08

240.67
275.56

305.76
338.86

59,817 62,956 65,605

203,255
217,179

264,592
277,763

317,988

361,901

Electricity
78.78%

Electricity
91.57%

65.53 62.15 67.18
69,28261,824 65,735

114.47
121,617

Prevention of Global Warming

Nichicon Group as a whole works on the reduction of the CO2 
emission that causes the global warming in the earth’s environment. 
As an activity with all the employees participating, we execute and 
continue the proper management of air-conditioning temperature, 
suspension of needless lighting and equipment, etc. aiming at the 
energy saving, and the consideration to the global environment 
protection has been improved. We also work on the activity that expands 
the circle of the energy conservation activity hoping the action would 
expand from the business facility to the supplier and the region.

At the manufacturing facilities, we ameliorate the productive 
efficiency by the complete elimination of waste, work aggressively on 
the reduction in percent defective, and make efforts to reduce the 
energy consumption rate. Especially, a large amount of heavy oil is 
consumed to run the boiler etc. at a lot of factories, but the CO2 
reduction is realized by the reduction of the heavy oil consumption 
based on the re-examination of the operation system, etc.

We abo l i shed  the  use  o f  regu la ted  ch lo rofluorocarbons , 
ozone-depleting substances, in 1991, and 1.1.1.-trichloroethane, in 
1994, and HCFC (Hydro-chlorofluorocarbon), by the end of 2003.

Approach on the reduction of the CO2 emission

Abolition of ozone-depleting substances

In Nichicon Tantalum Corporation, the energy saving by the 
productivity improvement and the improvement of the yield rate 
by the promotion of the quality improvement activity are aimed 
at. Especially, an efficient operation is executed in the current 
year by reviewing the compressor air pressure and reducing the 
air leakage. Moreover, a forwarding work of the goods in 
process between the cooperative suppliers and our factory has 
been rationalized and the travel distance of the automobile has 
been reduced. Two of the six company-owned automobiles were 
replaced after purchasing the low-emission automobiles to gain 
the CO2 reduction. In addition, as the energy-saving measures at 
the facilities, the air conditioning expense is saved by “Adoption 
of an inverter system in the ceiling lighting device” and “Sticking 
the infrared ray reflection seat on the window”, etc.

Introduction of case examples

CO2 is reduced by various ingenuities
(NICHICON TANTALUM CORPORATION)
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Direct recycling
75,579t

Amount of recycling
77,476t

Recycling after the
intermediate

treatment
1,897t

Direct permanent
disposal

80t

Amount of disposal
307t

Permanent disposal
after the intermediate

treatment
227t

Waste and valuable waste
Generation qty.

78,220t

Sludge: Flocculating agent and metallic collection (nickel)        Waste plastic: Fuel and cement material
Wasted oil: Combustion improver and collection for recycling   Metal: Recycled metal (aluminum and tantalum)

Recycling items

Consignment of
intermediate treatment

2,561t

Breakdown of total emission/generation Amount of disposal

Waste oil 1%

Waste paper 2%

Waste plastic
1%

Waste acid
75%

Metallic scrap 2%
Sludge 19%

Pottery waste
8% Others 1%

Waste plastic
35%

Sludge
22%

Waste
paper 34%

Total waste emission, Amount of recycling, Recycling rate
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Recycling rate (Unit: %)(Unit: t)   ■ Total emission　■ Amount of recycling

1995 1997 1999 2001 2003 2005 (FY) 

FY2005 FY2005

Waste reduction and effective use of resources

Aiming for the construction of the resources recycling society, 
Nichicon Group has promoted the reduction and the recycling of waste. 
We set the definition of the zero emission as “Recycling 98% of total 
waste”, and we have achieved this goal since FY2002. Moreover, again 
in FY2005, we achieved the recycling rate of 99.0% following the result 
in FY2004.

From now on, our definition of the zero emission should be “Landfill 
waste is zero”, and we will strengthen our work on the waste reduction 
and recycling further.

Nichicon group has outsourced the waste management to an outside 
trader. Since waste must be disposed under a person’s responsibility 
who produces it, his responsibility is very large. For this reason, we try 
to prevent the illegal dumping and the pollution accident. When we 
consign the waste disposal, we audit the consignee in advance and 
after the consignment, we check how 
the final disposal is carried out at the 
site by ourselves. And we assess the 
situation of the waste disposal at the 
consignee with our  regular  audi t  
continued.

Moreover, as day-to-day manage- 
ment, we work hard on the patrolling 
check of the waste storage place and 
on the management according to the 
control manifest for industrial waste, 
and we make efforts to manage waste 
properly.

Approaches to Waste Reduction and Recycling Proper management of wastes

Waste that was reclaimed or incinerated is recycled
NICHICON (OHNO) CORPORATION

In NICHICON (OHNO) CORPORATION, desiccant (silica gel) 

purchased overseas and styrene foams for buffering, and rubber 

bands for binding used to be abandoned in reclamation, but we 

try to re-use them by making arrangement beforehand with our 

customers. Moreover, wastepaper and waste cloth that has been 

incinerated for their disposal up to now are recycled as the 

primary material of the solid fuel used for the boiler etc.

Reduction in the heavy oil consumption for hot 
pure water of flux cleaning

NICHICON (FUKUI) CORPORATION

In NICHICON (FUKUI)  CORPORATION, flux cleaning is 

executed in the soldering process with hot pure water after 

the application of the solder. We have warmed pure water 

with a boiler so far, but we reduce the heavy oil consumption 

by enhancing the use efficiency for the hot pure water.

To put this specifically, the system in which hot pure water 

was always supplied was changed to the one in which hot 

pure water is supplied whenever necessary. 40,000L/day of 

hot pure water was used before the amelioration, but then it 

is reduced to 20,000L/day. Consumption of heavy oil is 

reduced by 50% from 200L/day to 100L/day. When these are 

converted into the amount of the CO2 emission, it means we 

have succeeded in the reduction of 6.23t a month.

Introduction of case examples
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Environmental Performance

PRTR findings (FY 2005: Domestic)

Proper management and risk management of chemical substance

Nichicon Group, based on the PRTR Act (law with regard to the 
understanding of the environmentally exhausted amount of specified 
chemical substances, etc., as wel l  as the promotion of their 
management improvement), reports about the targeted chemical 
substances to the government after understanding their transaction 
volume, emission, and distances. And we also work on reducing the 
emission (to environment such as atmosphere, water, and soil, etc.) of 

the hazardous chemicals (subjects of Type 1 specified chemical 
substances in PRTR).

The transaction volume in FY2005 was 1,899t, and the emission was 
reduced by 4.53t. We completed reporting our findings related to PRTR 
in FY2005 to the government by June 30. Among 354 materials targeted 
in the PRTR Act, the number of our transaction materials was 18, and 
the number of the materials subject of the notification was 13.

Reduction in exhaust and distance of chemical substances

Nichicon Group has set the voluntary standard, whose emission 
criteria are more severe than those prescribed by the law and the 
municipal bylaw, for the atmosphere and the water pollution prevention, 
and executes the strict management of the contaminant aiming at the 
anti-pollution.

Atmosphere and water pollution prevention

In each business facility, a potential risk factor is analyzed and 
registered according to the environmental impact assessment, and the 
training is executed to correspond to the emergency by assuming the 
occurrence of the oil and chemical leak.

Furthermore, we arrange the fixtures, etc. to prevent liquid from 
leaking outside at the time of an emergency.

Implementation of training in preparation for the emergency

Managed
Materials No.

Chemical name CAS No.
Emission to

the 
atmosphere

Emission to 
public water

system
Emission

to soil
Disposal by
reclamation

Emission

25

30

43

63

64

102

202

227

230

231

232

272

304

311

Total

FY2004

FY2003

FY2002

FY2001

Total

Antimony and its compound

Bisphenol A type epoxy resin (liquid)

Ethylene glycol

Xylene

Silver and its water solubility compound

Vinyl acetate

Tetorahidorometil phthalic anhydride

Toluene

Lead and its compound

Nickel

Nickel compound

Bis phthalate (2-Etilhekishil)

Boron and its compound

Manganese and its compound

Four other substances

NONE

25068-38-6 

107-21-1 

1330-20-7 

NONE

108-05-4 

11070-44-3 

108-88-3 

NONE

7440-02-0

NONE

117-81-7

NONE

NONE

2.10

6.60

1,672.79

7.76

4.18

1.63

5.43

3.27

16.43

12.33

1.79

3.05

155.70

6.39

0.52

1,899.97

2,035.95

1,895.17

2,188.33

1,819.05

0.00

0.00

0.00

5.49

0.00

0.07

0.00

2.85

0.00

0.00

0.00

0.00

0.11

0.00

0.00

8.52

10.57

15.69

18.63

15.36

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

9.78

0.00

0.00

9.78

12.32

24.43

24.43

67.41

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5.49

0.00

0.07

0.00

2.85

0.00

0.00

0.00

0.00

9.97

0.00

0.00

18.38

22.91

40.13

43.05

82.77

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.50

0.87

231.62

2.27

0.10

0.03

0.56

0.41

0.40

0.00

1.67

0.32

5.25

3.04

0.16

248.20

281.79

281.43

307.58

230.97

1.50

0.87

231.62

2.27

0.10

0.03

0.56

0.41

0.40

0.00

1.67

0.32

5.25

3.04

0.16

248.20

281.79

281.43

307.58

230.97

Total
emission

Amount of
movement
to drainage

Others
(waste)

Amount of movement
Movement

amount
total

Transaction
volume
Unit: t

At Hotaka Factory: Drainage water collection for analysis based on the local agreement Training for emergencies at Nichicon Ohno Training for emergencies at Nagano Factory
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We have great many kinds of waste exhausted from 
the productive activity. Classifying the waste is important 
to promote recycling, but some of them can’ t be 
discerned by a glance. For example, a cushion material 
may be made of urethane or paper. I bear it in mind to 
obtain correct knowledge because the transaction 
changes according to the material. In the course of this 
approach, I have happened to know the material, which 
we thought couldn’t be recycled, was in fact the one that 
can be recycled.

And if we thoroughly execute the waste separation, it 
would lead to the reduction in waste disposal cost. 
I’d like to think of a proposal that our people in the 

Company could be aware of  the 
importance of the separation.

In the daily work, we devise the copy method to 
reduce the number of miss copies at printing out, use 
the back side of a copy, and try to minimize copies. In 
accordance with these efforts, we aim at doing our work 
with the minimum amount of copies by controlling the 
deliver y quantity of copy paper from the storage. 
Moreover, the lights in an extra room are not turned on, 
and the energy conservation is borne in mind doing a 
diligent turning-off of the lights. We thoroughly execute 
the garbage separation, and make it a rule that all 
empty cans and paper cups of the beverage should be 

co l lec ted  by  the  d is t r ibutor  for  
recycling.

Yoshinori Nomura
Production Management Section, Administration Department
NICHICON (WAKASA) CORPORATION

The Production Technology Section I belong to 
manages the mixture and collection devices necessary 
for the production and the wastewater processing 
facility, to say nothing of carrying out a technological 
examination and a trial involved in the production, etc., 
and is deeply connected to the environmental concerns.

Amount of chemicals use and displacement at Tomita 
Factory is so enormous that it is no exaggeration to say 
they may decide how much entire Nichicon Group gives 
impact on the environment, and not only the usual 
check/confirmation but also the education and the 
training to engage in the emergency is indispensable in 
order to manage equipment, drainage, and chemicals, 
etc. appropriately. I’d like to continue to make efforts for 
“Use amount reduction of chemical” to protect the rich 
natural environment of this clean-water land.

Keiichi Igawa
Foil Manufacturing Section,
Foil Manufacturing Department
TOMITA FACTORY

Hirofumi Tanaka
Administration Department
OHMACHI FACTORY

In the environment conservation activity, all of us have 
to cooperate with each other. For instance, in the 
reduction of copy paper use, if we share the target, “We 
must not exceed the monthly allotted number of 
sheets !” , the use of the paper’ s back side would be 
promoted. And thorough re-use of the paper would 
become possible by cutting a sheet of paper, which can’t 
be used again in copying, in fragments to use them as a 
memo pad. Our challenge in the future is to exercise 
our ingenuity so that we could do without using paper. 

I  want to work on this challenge, 
i n c l u d i n g  t h e  p r omot ion  o f  the  
computerization.

Fujiko Okubo
Machinery Department
NICHICON (KAMEOKA) CORPORATION

The electrical energy consumed in summer increases 
by about 1.3 times over the other seasons. Since the 
energy consumption increase is caused by the operation 
of the air conditioner, we control the loss in the power 
consumption by the regular cleaning of the air 
conditioner, besides the daily check/management of the 
temperature setting and the existence of frost damage.

Masaharu Nakajima
General Affairs Section,
Administration Department
NICHICON (FUKUI) CORPORATION

NICHICON (OHNO) CORPORATION

“We work on this by Nichicon Ohno as a whole.”

Our declaration on “Ecology activity”

NICHICON (FUKUI) CORPORATION has got the 
employees to understand the separated collection of 
garbage at home thoroughly by taking an opportunity 
at a morning meeting, etc. Furthermore, we distribute 
the manual of “How to separate and put out household 
garbage” in Ohno City, translated into Portuguese for 
Japanese Brazilians, so that the employees at the 
subcontractor could fully practice the separated 

collection of garbage at home.
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From left to right
The Nichicon Group’s Codes of Conduct
Japanese, English, and Chinese versions

It is important to build a better relationship with society to continue corporate activities and for healthy development. 
The Nichicon Group is fulfilling its responsibilities to various stakeholders under the motto “wholeheartedly and with 
sincerity.” 
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Complaint Reception
Contact Card

Complaint Processing Contact Card

Audit of Measures/Implementation
Measures/Implementation Report

Complaint Reply Form

Response Items

Complaint : Contact

Complaint Reply Form

Head Office
Quality Assurance Div.
(Sales Headquarters)

Complaint Reception
Contact Card

Complaint Reply Form
(Response/
processing report)

Complaint
Processing Form

(Response/processing report)

Factory Director

■Complaint Processing System

Reply

Customer Distributor
Retailer

Sales Desk

Response Meeting

Factory Desk
Quality Control Dept.

Cause Survey/Each Process

Related
Departments

Manufacturing
Dept.

Technical &
Engineering Dept.

Office/Quality Control Dept.

Complaint Reception

Fulfilling Our Product Responsibilities to Our Customers

In order to provide products of higher quality and performance, the 

Nichicon Group conducts thorough quality control. In addition, aiming for 

“zero defective products,” we have developed our own production 

management system which enables us to accurately find out which 

product was made when and where and under what conditions.

All of our domestic and overseas manufacturing facilities sites have ISO 

9000 series certifications. Furthermore, five domestic and one overseas 

manufacturing facilities have ISO/TS 16949 certification, which is an 

international automotive standard.

Quality Policy

Nichicon has built a structure which, in the unlikely event of a complaint upon the delivery of products, enables us to provide prompt, fair, and appropriate 

responses to customers, provide feedback to the production units, and prevent recurrence of the problem.

Response to Quality Complaints

List of Manufacturing Facilities with ISO/TS 16949 Certification

NAGANO FACTORY

NICHICON (OHNO) CORPORATION

NICHICON (ASAHI) CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON（MALAYSIA）SDN.BHD.

JQA-AU0013

JQA-AU0031

JQA-AU0043

JQA-AU0037

JQA-AU0018

  AR3641

JQA

JQA

JQA

JQA

JQA

SIRIM

January, 2004

April, 2004

June, 2004

May, 2004

March, 2004

May, 2005

Nichicon Corporation Head Office
EAST JAPAN SALES Headquarters

(1)TOKYO SALES OFFICE
    SAPPORO SALES BRANCH
    NAGANO SALES BRANCH
(2)NAGOYA SALES OFFICE

WEST JAPAN SALES Headquarters
    OKAYAMA SALES BRANCH
    FUKUOKA SALES BRANCH

NAGANO FACTORY
HOTAKA FACTORY
OHMACHI FACTORY
TOMITA FACTORY

JMI-0007

Registered
certification No.

JQA

Examination and
registration body

September, 1991

Date of registrationNames of business facilities with certification Registered
certification No.

Examination and
registration bodyDate of registrationNames of business facilities with certification

Registered
certification No.

Examination and
registration bodyDate of registrationNames of business facilities with certification

List of Business Facilities with ISO 9001/2000 Series Certification

POWER SUPPLY CENTER
NICHICON (KUSATSU) CORPORATION
NICHICON (KAMEOKA) CORPORATION
NICHICON (OHNO) CORPORATION
NICHICON TANTALUM CORPORATION
NICHICON (ASAHI) CORPORATION
NICHICON (IWATE) CORPORATION
NICHICON (WAKASA) CORPORATION
NICHICON (FUKUI) CORPORATION
NICHICON (SHIGA) CORPORATION
NICHICON ELECTRONICS(WUXI) CO.,LTD
NICHICON ELECTRONICS(TIANJIN) CO.,LTD
NICHICON (MALAYSIA) SDN.BHD

JMI-0007

15/03Q0572R00
173738

JQASeptember, 1991

WITJune, 2003
BVQIMay, 2005

AR4005SIRIMMay, 2006
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Nichicon Group’s product safety policy is to “give utmost priority to 

safety in manufacturing, and be gentle to the earth, people, and 

products.”  Technical & Engineering, Sales, and Management 

Departments have established concrete action policies as follows and 

ensure their implementation in order to fulfill Nichicon’s responsibilities 

as a manufacturer.

Product Safety Policy

❶ Covering all sorts of situations, such as unintended uses, from the time 
products are manufactured until they are disposed of in order to find 
potential dangers and defects and eliminate them, we:

a.　Design products in a way that makes them safe even in the unlikely 
event of breakdowns.

b.　Design products so that they are still safe even if used improperly.
c.　Devise ways (designs) to prevent misuse.

❷ So that customers fully understand the features of our products and can 
use them safely, we make manuals:

a.　Easy to understand.
b.　That include information on what will happen with the product or 

customer if the notes of caution and warnings are not followed.

❸We make sure that the laws, regulations, guidelines and standards not just 
of Japan but of foreign countries are reflected in the design of our 
products.

❹ Select important safety components with high safety and reliability.

❺We conduct safety evaluations of prototypes and mass production 
prototypes.

❻We conduct surveys of the safety of similar products of other makers and 
use information on the good points in future product development.

❼We see to it that information on market complaints and requests from 
users are reflected in design.

Technical & Engineering Department

❶We conduct internal division audits of product safety management 
systems.

❷We conduct feedback on problem areas and analyses of market 
complaints.

Quality Assurance Department

<Purchasing>

❶We purchase only quality materials and parts in order to make products 
whose safety is ensured.

❷We recognize the fact that, when bad parts are used, safe products cannot 
be made even the best design and best production methods.

❸We clearly convey the required specifications for parts and materials to our 
partners.

<Receiving parts and materials>

❶ Inspections upon receiving parts or materials are done without fail 
according to procedural documents.

❷ Feedback is given immediately in the case of bad parts or materials.

❸We fill out every product safety item on the check sheet.

❹ In particular cases, procedures and judgment criteria for parts or materials 
are made clear.

❺ For the inspection of important safety parts, we confirm that the inspection 
is pertinent.

❻We ensure that employees know how the part or material they are in 
charge of is going to be incorporated into the final product and used.

<Production>

❶We always report any malfunctions or questions arising during processing, 
testing, etc.

❷We never fail to put product safety checklists in our QC process charts, 
work standard documentation, etc.

❸We never fail to calibrate measuring instruments, conduct inspections and 
make improvements to production tools and facilities.

<Shipping>

❶We ensure that product safety items are in the checklists for completed 
products without omission.

❷We clarify distinctions so that products that have not passed testing do not 
get mixed in with products that have.

❸We check that there are no injuries from burrs or sharp edges on 
packaging materials.

Purchasing & Production Departments

❶We ensure that employees have a proper grasp of knowledge on products 
so they can provide product information to customers.

❷We avoid expressions in marketing and advertising that give an 
unwarranted sense of security.

❸When product safety problems arise we report them and respond speedily.

❹We ensure that our staff has knowledge of consumer problems and PL 
(product liability) so they can respond properly to customers.

❺We explain the proper way to use products to ensure the safety of our 
customers.

Sales Department

❶We check the status of compliance with PL-related laws, regulations and 
standards.

❷Management of related documents and PL insurance is done with regard 
to PL suits.

❸We research the effect product disposal has on the environment and make 
proposals for improvements as necessary.

❹We conduct education on product safety.

Administration Department
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Corporate Governance System

Group companies

CSR office President & C.E.O.

Operating office
Operating officers

Business Divisions

Audit office Accounting auditor

Board meeting
Board of Auditors

Internal Auditor
External Auditors

Shareholders’ meeting

(Unit: %)

Distribution according to holder (number of shares)

Foreign
companies, etc.
23.1%

Securities firms
0.6%

Other companies
4.6%

Financial
institutions
53.7%

Treasury shares
3.3%

Financial
institutions
45.8%

Treasury shares
4.5%

Individuals,
etc.
14.7%

Foreign
companies, etc.
25.7%

Securities firms
1.0%

Other companies
6.6%

Individuals,
etc.
16.4%

2005/3 2006/3

(Unit: %)

Ratio of shareholders’ equity to total assets

2004/3 2005/3 2006/32003/32002/3

100

80

60

0

76.1 76.4 81.0 77.178.3

Fulfilling Our Responsibility Towards Shareholders and Investors

In order to secure efficiency, soundness and transparency in 
management, and to continually enhance corporate value and fulfill our 
responsibilities to society, we consider the strengthening of corporate 
governance to be an issue of the highest priority.

From June of 2003 Nichicon has implemented an operating officer 
system by which adjustments are made from the business operations 
perspective in close cooperation with the Board of Directors, which is an 
example of our attempts to enhance our management structure so that 
it is capable of promptly responding to changes in the business 
environment. Auditors, in addition to attending meetings of the Board of 
Directors and other important meetings to present their views, also do 
surveys on the execution of duties by directors, the operations of the 
company and its financial status, in addition to doing audits of legality. 
We have also established the Auditing Office directly under the 
president, where well-planned audits are performed on the status of 
progress of business at each business facility.

It is impossible to implement proactive business strategies that aim 
for further growth without a sound financial base. The Nichicon Group 
has maintained a sound financial base. Even though the average ratio of 
shareholders’ equity to total assets for listed corporations is around 
30%, we have achieved a high level (77.1% for the March 2006 Term). 
In addition, despite the recent business environment of intense market 
competition, we have continued to manage our business debt-free, with 
zero interest-bearing debt, making our financial base rock-solid. 

The shareholder composition of the Nichicon Group is as follows. 
Financial institutions, foreign companies, and individual shareholders 
account for 90%. In recent years, the proportion of foreign companies 
and individual shareholders has been on the rise.

The Nichicon Group recognizes that the return of profits to its 
shareholders is an important issue in management. At the foundations 
of our management are efforts to steadily increase dividends by 
expanding corporate value, strengthening our corporate foundations, 
and increasing profits. We have successfully increased dividends in two 
consecutive terms since the previous period, which translated into 
increased revenues and profits. In order to make our stance of returning 
profits to our shareholders clear, we will implement a dividend policy 
with the rough goal of a consolidated-base dividend ratio of 30%-35%.

Internal reserves are used for the expansion of existing core 
businesses, investment in R&D for the development of new products to 
respond to user needs and other investments designed to raise 
corporate value in the future.

The Nichicon Group holds “timeliness”, “appropriateness”, and 
“fairness” as the basis of its IR policy. We have enhanced our IR tools, 
and in quarterly reports of financial statements as well as at the 
biannual statement report meetings, the President himself explains 
Nichicon Group financial information, strategies, and other matters to 
our shareholders and investors in detail and in an easy-to-understand 
manner.

The valuable opinions and 
p o i n t s  m a d e  b y  o u r  
shareholders and investors are 
reflected in management as 
much as possible, and we wish 
to use these opinions and such 
to enhance corporate value.

One hundred and eight shareholders participated in the FY2005 
Regular General Meeting of Shareholders (held June 29, 2006). In order 
to explain the details of financial statements more clearly, Nichicon has 
been using video footage since the FY2002 General Meeting of 
Shareholders.

Furthermore, we have devised various ways of deepening interest in 
our products, such as playing background music before the meetings 
us ing ampl ifiers  and 
other audio equipment 
c o n t a i n i n g  o u r  
company’s capacitors, in 
addition to displaying 
Nichicon products on the 
mee t ing  day, t o  use  
these opinions and such 
to enhance corporate 
value.

Securing Efficiency, Soundness, and Transparency in Management Basic Profit-Sharing Policy

Proactive IR Activities

Inventiveness at General Shareholder Meetings

Securing a Sound Financial Base

Shareholder Composition

(Unit: Yen)

Dividends per share

2004/32003/32002/3 2005/3 2006/3

13.00 13.00 13.00

17.00

15.00

17.00

16.00

15.00

14.00

13.00

12.00

0
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2 Based on mutual trust with our business partners, we conduct transactions
that are equitable, open, and fair.

FAIR

3 Through our material procurement activities, in addition to contributing to
society and following laws and regulations, we also conduct transactions
with consideration to the global environment.

SOCIALITY

1 In procuring materials, Nichicon promotes transactions based on the principle
of free competition, regardless of the nationality or size of the company.

OPEN

Fulfilling Responsibilities to Our Business Partners

The basic purchasing policies of Nichicon Group are: 1) openness, 2) 
fairness, and 3) sociality.  In accordance with the idea that “Nichicon 
and its suppliers are partners in the creation of better products” , we 
seek to establish a lasting partnership with our suppliers, as well as 
achieve co-existence and co-prosperity based on a fair and open 
business relationship and mutual trust.

At the Nichicon Group, we strive to further fulfill our social 
responsibilities by spreading our CSR philosophy to our procurement 
partners and not just keeping it inside the Group. We ask that our 
procurement partners as well follow the applicable laws and regulations 
of the various countries in carrying out their duties, and that they act in 
a manner in accordance with social ethics. In addition, when we 
evaluate businesses from which we purchase or with whom we 
cooperate, we work to stay equitable, open, and fair based on rational 
standards. Naturally, we take absolutely no actions that use an 
advantageous position on our part to the undue detriment of others, nor 
in the carrying out of duties do we pursue personal profit or make 
requests constituting any form of malfeasance.

“Nichicon Group and its suppliers are partners in the creation of 
better products.” This is our basic belief.  Therefore, we are work at 
enhancing mutual understanding, aggressively promoting information 
exchange through mutual visits, and providing the best product 
possible.

Nichicon Group also invites its major suppliers to Supplier Meetings 
twice a year, once in spring and once in autumn. At the Supplier 
Meetings, efforts are made to raise the awareness of each company 
concerning its role in the supply chain and to promote mutual 
understanding, with Nichicon explaining industry trends and the 
environment surrounding our Group, while asking our suppliers to report 
on any improvement measures and activities. Particularly with respect 
to the minimization of environmental load, we request that our suppliers 
make improvement efforts in accordance with the Green Procurement 
Guidelines, and we work at maintaining close communication with 
them.

We held supply meetings in October of 2005 to which we invited 200 
representatives from 130 companies, and in May of 2006 to which we 
invited 200 representatives from 135 companies from among our main 
clients.

Basic Purchasing Policies Supplier Meetings

CSR Procurement

Employee Opinion

The businesses from which we purchase items 
related to our capacitor business, which is our main 
line of business, are mostly medium and small-sized 
companies, and many of them are highly dependent on 
our company, so I cannot help but feel a sense of 
responsibility toward them.

But on the other hand, making purchases under 
conditions less favorable to our competitors would be 
detrimental to the profits of our company, so I try to 
work at communicating closely with our par tners, 
actively pursue VA/VE, and 
w o r k  t o  b u i l d  w i n - w i n  
relationships with them.

Opinions gained through communication
with procurement partners

Mitsuyoshi Kurashima
Materials Team, Production
Management Division, Head Office



25

Health

Asset Building

Lifestyle Security

Fruitful Lifestyles

Post-retirement Security

Nichicon and Society

Social and Environmental Report 2006

Fulfilling Responsibilities Towards Our Employees

The things we look for in human resources are: people who have a 
healthy spirit of challenge, who are full of vitality, who do their sincere 
and honest best, people who are clear-headed, have a strong sense of 
responsibility, have high levels of determination, and work hard at 
responding to challenges. When hiring employees, we do not 
discriminate based on gender, age, or nationality. This policy is of 
course also followed in compensation and benefits. People who do their 
best at whatever they attempt and work at lofty goals are given an 
environment to do so. We also do our best at creating a work 
environment in which our employees can enjoy their work.

The Nichicon Group reemploys people of motivation and ability who 
have left other jobs after reaching retirement age, and as a system in 
which they can utilize their skills and experience for the further 
development of the company, we have instituted a post-retirement 
reemployment system beginning in FY2006. 

Having correct awareness of human rights is the most fundamental 
element for living in society. It is one of the things that we at the 
Nichicon Group consider most important, and we have included in our 
Nichicon Group’s Codes of Conduct “respect for the basic human rights 
of all people”.

 We carry out education on human rights at the meetings attended by 
all employees held once a month, and in our morning meetings it is one 
of the themes of the code of conduct that is read out loud. 

 In addition, we hold training sessions that address themes related to 
human rights such as the prevention of sexual harassment.

The Nichicon Group has implemented an expanded employee benefit 
program so that our employees feel secure and are able to work 
comfortably. In addition to benefits established by law such as social 
health insurance and labor insurance, we have also established 
voluntary benefit programs that cover the five areas of “health”, “asset 
building”, “lifestyle security”, “fruitful lifestyles”, and “post-retirement 
security”, all of which support the construction of life plans of our 
employees.

Our Basic Philosophy Concerning Employment Enhancement of Employee Benefits

Efforts to Employ Older People

Respect for Fundamental Human Rights and Human Rights Education

Reading of codes of conduct at a morning meeting

■The Nichicon Group’ s main voluntary benefit programs

●Health Checkups
(Prevention of general, lifestyle-related, and atypical illnesses 
and VDT syndrome, comprehensive health examinations, etc.)
●Health consultation and guidance　●Break rooms, other

●Safety and health lectures　●Fitness measuring
●Sports scholarships 　　　 ●Sports facilities, other

●Employee stock ownership plan　
●Asset accumulation savings

●Asset accumulation savings for housing　
●Asset accumulation housing loan　●Dormitories

●Cafeteria/store facilities　　　●Loan system
●Asset accumulation education finance, other

●Congratulatory or condolence payment system　
●Occupational accident compensation
●Compensation for accidents while commuting
●Group life insurance, non-life insurance, other

●Company trips　　　　　　　　●Recreation events
●Company membership at resort hotels
●Discount use of contract facilities　 ●Club activities, other

●Self-improvement (etiquette/manners seminars, distance 
learning)

●Retirement bonus system　●Retirement pension system　
●Corporate pension fund　   ●Asset-building pension　
●Personal pension insurance

Illness Prevention

Maintenance and Enhancement of Fitness

Asset Formation Steps

Comprehensive Housing Steps

Lifestyle Aid Steps

Lifestyle Security Steps

Fruitful Lifestyles

Educational Activities

Lifestyle Stability
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Item

Frequency rate

Severity rate

Number
of

cases

Total

Deaths

Unable

14

0

5

0.860

0.070

FY2005

16

0

4

0.565

0.038

12

0

1

0.141

0.038

14

0

3

0.490

0.004

13

0

2

0.328

0.012

FY2001 FY2002 FY2003 FY2004

Severity rate (work days lost per 1000 work hours)

Frequency rate (number of cases of accident-related leave per million hours)

(Unit: %)

0.2

0.1

0

Nichicon All of industry Manufacturing industry

2000 2001 2002 2003 2005

0.016

0.120

0.180

0.027

0.100

0.130

0.006

0.120

0.120

0.004

0.110

0.120

2004

0.110

0.120

0.012

0.090

0.120

0.070

(FY)

(Unit: %)

2.0

1.5

1.0

0.5

0

Nichicon All of industry Manufacturing industry

2005 (FY)

1.010

1.950

0.860

2000 2001 2002 2003 2004

0.648

1.020

1.820

0.467

0.970

1.790

0.141

0.980

1.770

0.490

0.980 0.990

1.780 1.850

0.328

Practicing and checking how to bow properlyEtiquette and Manners Seminar

The Nichicon Group knows that people are its most valuable 
managerial asset, and from the standpoint that people are also the 
energy that drives the company, under the “speedy and flexibility” 
motto, we have a wide range of personnel training programs, from basic 
to advanced and specialized courses, including seminars for new 
employees, management seminars, MOT (management of technology) 
education through collaboration with university, etiquette and manners 
seminars, and distance learning programs. Each and every employee 
enhances  h i s  o r  he r  sk i l l s  th rough  t ra in ing  seminars  and  
self-improvement courses.

The Nichicon Group has a system in place by which it rewards model 
employees who have made significant achievements or have shown 
excellent performance at work. Awards are given once a year on the 
anniversary of the Company’s founding. Employees who have received 
commendations get their names and achievements listed in the 
Company bulletin in addition to receiving prizes or award money. In 
FY2005, 41 employees were awarded.

In order to raise the motivation of employees involved in research and 
development, the Nichicon Group has instituted an “Invention Incentive 
System” to disburse incentives for work-related patents, new 
application proposals, and designs. In FY2005 there were 204 cases of 
incentives awarded.

Education/Training System to Aid in Employee Skill Enhancement Employee Health Support

Ensuring Occupational Safety and Health

Safety and Health Education/Lectures

Status of occupational accidents (cases)

As part of efforts to help our employees maintain and enhance their 
health, we have our employees take regular physical examinations, 
screen for lifestyle-related illnesses, take comprehensive health exams, 
brain scans, etc. In addition, an industrial physician makes regular 
rounds of workplaces, does health consultation and guidance, and 
distributes pamphlets related to health management.

 We also have lectures by industrial physicians and medical 
institutions on mental health, which has gained much attention in recent 
years. We give broad assistance to our employees so that they can work 
with healthy minds and bodies.

In addition to observing the minimum standards set out by the 
Occupational Health and Safety Law to prevent occupational accidents, 
we go further in our pursuit of a comfortable working environment. 
Along the themes of safety and comfort, we call for caution when 
necessary and announce points of concern at daily meetings and at the 
monthly meetings of the Safety and Health Committee, which are 
examples of our proactive efforts to create a safe and comfortable 
workplace.

The Nichicon Group conducts regular educational lectures designed 
to increase worker awareness of safety and health issues at each of its 
business offices. Particularly focus is put on safety and health education 
for new employees, and under the 
slogan “Safety First”, we thoroughly 
educate employees so that every duty 
is executed safely.

Commendation System

Invention Incentive System

■ Etiquette and Manners Seminars ■
Beginning in July of 2005, as part of employee education efforts, 

the Nichicon Group has instituted an Etiquette and Manners Seminar. 
This seminar is designed to change the awareness of Nichicon 
employees and develop sensibilities to raise their value as people. 
Personal awareness changes in the seminar because it gets 
employees to notice things they had never noticed before. We check 
the achievements made through the seminar by reading reports 
submitted after it is over and by observing the words, actions and 
behavior of employees as they carry out their daily duties.

In FY2005 the seminar was held a total of 35 times, and about 
2,500 employees at 22 business facilities attended. Attendees have 
expressed opinions such as “I was able to learn that etiquette and 
manners are more than just tools necessary to deal with other people, 
but also ways leave deep impressions and deeply move other people” , 
and “I would like to try not to forget thoughtfulness in my life outside 
of the company as well.” The number of employees attending the 
seminar has also continued to increase after April 2006.
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With the Community, With Society 

Communication between companies and local communities has 
gained much attention recently. At NICHICON ASAHI, junior high school 
students in the region came for a field trip, and after attending a lecture 
on the environment, they did hands-on learning on product shipping. At 
the Ohmachi Factory, children from the neighboring daycare center 
came and had a good time playing in the lawn in front of the entrance 
and looking at the goldfish in the fountain pond.

At each of the business facilities of the Nichicon Group, employees 
work at activities that contribute to the local community, such as 
cleaning campaigns, clean up activities, taking care of flower beds, 
etc. They also actively participate in similar activities lead by the 
community. 

Communication with the Local Community

Activities Contributing to Society at the Business facilities Level

We display our products at various exhibitions, such as CEATEC 
JAPAN, an international exhibition of electronic devices and parts, 
TECHNO-FRONTIER, a technical exhibition related to power supply 
systems, and the Electrical Construction Equipment and Materials Fair, a 
comprehensive exhibition of electric facilities, equipment, materials, 
tools, etc. At these exhibitions we show new products in each product 
field as well as introducing environmental technologies.

 At CEATEC JAPAN held in October of 2005, there was much interest 
shown in our highly-reliable products that we developed for the latest 
digital devices and automobiles. At the same time, our RoHS Directive 
(Restriction of Hazardous Substances) compliant products, energy 
saving products and environmentally friendly products also gained 
much attention.

Products Displayed at Exhibitions

Comprehensive Agreement Formed with Ritsumeikan University to
start the MOT (Management of Technology) Educational Training Course

W ith the aim of advancing the Joint Research and 
Education Program, on August 4th of 2005, we entered into a 
comprehensive agreement with Ritsumeikan University. From 
September  o f  tha t  year  the  MOT (Management  o f  
Technology) Educational Training Course began, and 25 
people took the course in the first term. In addition to raising 
their level of knowledge concerning technology development 
management, students also par ticipated in discussions 
centered on practical themes and worked at forming solutions.

Students made comments such as “my perspective has 
broadened,” and “I would like to add new value to existing 
technologies and pass that on to the next generation.” Results 
from the course are already being seen. 

Clean up activities from the area around the
companies to the Tada area (NICHICON WAKASA)

Exchange with children from the neighboring daycare center

CEATEC JAPAN
Nichicon exhibit booth

Hands-on learning by a junior high school student (shipping)

Cleanup activities along Prefectural 
Highway 170 (NICHICON FUKUI)

“Zero Trash” campaign (NICHICON IWATE)
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TOPICS

“2006 Minister of Education, Culture, Sports, Science and Technology Award 
for Science and Technology” Received for Research on Induced Acceleration 
in High-Energy Circular Accelerators.

Akira Tokuchi receiving a plaque at the Award Ceremony

High-voltage pulses generated consecutively at 1 megahertz

Akira Tokuchi (Nichicon Kusatsu), who led the 
development of the high-voltage pulse modulator 
supplied to High Energy Accelerator Research 
Organization (HEARO), received the 2006 Minister 
of Education, Culture,  Spor ts,  Science and 
Technology Award for Science and Technology 
(Research Division) in recognition of the functionality
of the modulator.

The modulator drives the induction acceleration 
cell of induction acceleration synchrotrons*, which 
are attracting attention as a new type of accelerator, 

and features stable generation of high voltage 
pulses at an unprecedented rate of up to 1 million 
per second (1 megahertz) to accelerate electrons 
and ions. The award recognized the modulator’s 
contribution to the performance demonstrated by 
induction acceleration synchrotrons*, which are 
expected to be benef icial for nuclear fusion 
research and medical research, including studies 
on cancer treatment.

High-Voltage Pulse Modulator

*Synchrotron: The circular accelerator accelerates particles along a set circular orbit, changing the acceleration 
  frequency in accordance with the strength of the magnetic field.
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At NICHICON FUKUI, as par t of our educational 
activities, we have created pocket diaries and distributed 
them to all employees, which they always carry with them. 
Inside the pocket diaries is printed the CSR Charter so 
that each and every employee acts in accordance with its 
principles and activity policy from his or her individual 
position. As an example of a concrete activity, members of 
each section read out the Codes of Conduct at morning 
meetings. We also promote CSR activities by having all 

employees submit “self declaration 
forms” (self-check sheets).

At my department, all employees in the section read out 
the Codes of Conduct as well as the principles of “report, 
contact, and consult” at meetings held every morning. We 
carry out our duties while asking ourselves whether we 
are always following the Code or whether we are not 
deviating from them. Since I belong to business services, I 
must negotiate with material suppliers and vendors. In 
negotiations, I have to pay careful attention to relevant 
laws, regulations and r ules, not to mention giving 
consideration to the environment, and I always have the 
CSR Char ter in mind when I speak. I would like to 
continue to take responsibility for my actions and words, 

and tr y  to  respond s incerely  and 
honestly towards all people.

I am aware that I am a supervisor in charge of General 
Af fairs, and as such, I do my best to follow the various 
laws, regulations, and rules, including the Occupational 
Health and Safety Law, and I always try to take sensible 
action. In addition, when I am negotiating with or 
responding to clients, I always keep in mind the Codes of 
Conduct when I speak, and I try not to take any action that 
w o u l d  v i o l a t e  t h e  C S R  C h a r t e r.  I  a l s o  t h i n k  o f  
environmental conser vation activities as par t of CSR 
ef for ts,  and at NICHICON OHNO, by thoroughly 
separating waste materials we promote recycling in 
cooperation with our clients so that waste materials can be 

recycled more efficiently, which has 
lead to a steady improvement in the 
factory recycling rate.

I am mainly involved with export duties for materials 
that are supplied from Japan to overseas bases of 
production.

In order to comply with related laws and regulations, 
when dealing with new parts in new models, particularly 
when semiconductors are involved, I have to pay attention 
to CP management, for example I always get “regulation 
applicability assessment notices” or “parameter sheets” 
from suppliers in advance. I deal with both foreign and 
domestic suppliers for materials procurement, and much 
of the daily communication is thought-provoking. I try to 
take in the good points in the other person and learn from 
the bad ones, and in doing so I tr y to rethink my own 
words and actions. And so that everyone can fully realize 
their hidden potential, I not only learn through practice 
through OJT with the people I work with, I also began 
studying theory through OFFJT this spring. 

Although I am in a position to teach, there are many 
things that I have to relearn myself.

Hideo Osakada
Management Department
NICHICON (FUKUI) CORPORATION

Hiroyuki Hirota
General Affairs Department
NICHICON (OHNO) CORPORATION

Izumi Watanabe
Purchasing Department
POWER SUPPLY CENTER

Our “CSR Activities” Declaration

Teiichiro Asahi
Management Section,
Administration Department
TOMITA FACTORY



■NICHICON (KUSATSU) CORPORATION ★
3-1, Yagura 2-chome, Kusatsu-shi, Shiga Pref., 525-0053 Japan
TEL.81-77-563-1181 FAX.81-77-563-1208
Product line : Capacitors for electric apparatus and power utilities, 
Capacitor-applied system and equipment
ISO 9001 & ISO14001 certified

■NICHICON (KAMEOKA) CORPORATION ★
15-1, 2-chome, Kitakose-cho, Kameoka-shi, Kyoto Pref., 621-0811 
Japan
TEL.81-771-22-5541 FAX.81-771-29-2010
Product line : Hybrid ICs, Circuit modules, Positive thermistors 
“Posi-R”
ISO 9001 & ISO14001 certified

■NICHICON (OHNO) CORPORATION ★
1-11-2 Shimoyoro, Ohno-shi, Fukui Pref., 912-0095 Japan
TEL.81-779-66-0333 FAX.81-779-66-0312
Product line : Aluminum electrolytic capacitors (Miniature-sized type)
ISO 9001, ISO/TS16949 & ISO14001 certified

■NICHICON TANTALUM CORPORATION ★
690-2, Miozato, Adogawa-cho, Takashima-shi, Shiga Pref., 520-1215 
Japan
TEL.81-740-32-1250 FAX.81-740-32-1504
Product line : Solid tantalum electrolytic capacitors
ISO 9001, ISO/TS16949 & ISO14001 certified

■NICHICON (ASAHI) CORPORATION ★
120 Matoba, Hirasawa, Shiwa-cho, Shiwa-gun, Iwate Pref., 028-3308 
Japan
TEL.81-19-676-4511 FAX.81-19-676-6710
Product line : Aluminum electrolytic capacitors
(Miniature-sized type)
ISO 9001, ISO/TS16949 & ISO14001 certified

■NICHICON (IWATE) CORPORATION ★
8-17-1, Kubo, Iwate-cho Iwate-gun, Iwate Pref., 028-4305 Japan
TEL.81-195-62-5311 FAX.81-195-62-3400
Product line : Aluminum electrolytic capacitors (Chip type)
ISO 9001, ISO/TS16949 & ISO14001 certified

■NICHICON (WAKASA) CORPORATION ★
35-1-1 Tada, Obama-shi, Fukui Pref., 917-0026 Japan
TEL.81-770-56-2111 FAX.81-770-56-2116
Product line : Switching power supplies
ISO 9001 & ISO14001 certified

■NICHICON (FUKUI) CORPORATION ★
Nichicon Technology Center, 4 Tsuchifugo, Ohno-shi, Fukui Pref., 
912-0805 Japan
TEL.81-779-65-8800 FAX.81-779-65-8801
Product line : Solid tantalum electrolytic capacitors and Couductive 
polymer aluminum solid electrolytic capacitors
ISO 9001 & ISO14001 certified

■NICHICON (SHIGA) CORPORATION ★
NICHICON (SHIGA) CORPORATION
3-1, Yagura 2-chome, Kusatsu-shi, Shiga Pref., 525-0053 Japan
TEL.81-77-563-1181 FAX.81-77-563-1208
Product line : Solid tantalum electrolytic capacitors
ISO 9001 & ISO14001 certified

Domestic consolidated subsidiaries
■NAGANO FACTORY ★

4085 Toyoshina, Azumino-shi, Nagano Pref., 399-8205 Japan
TEL.81-263-72-2830 FAX.81-263-72-7140
Product line : Aluminum electrolytic capacitors (Large can type), 
Electric double layer capacitors
ISO 9001, ISO/TS16949 & ISO14001 certified

■HOTAKA FACTORY ★
1284-2, Kitahotaka Hotaka, Azumino-shi, Nagano Pref., 399-8302 
Japan
TEL.81-263-82-2510 FAX.81-263-82-7536
Product line : Electrode foils for aluminum electrolytic capacitors
ISO 9001 & ISO14001 certified

■OHMACHI FACTORY ★
8224-1, Yashiro, Ohmachi-shi, Nagano Pref., 398-0003 Japan
TEL.81-261-21-3200 FAX.81-261-21-3206
Product line : Electrode foils for aluminum electrolytic capacitors
ISO 9001 & ISO14001certified

■TOMITA FACTORY ★
Nichicon Technology Center, 4 Tsuchifugo, Ohno-shi, Fukui Pref., 
912-0805 Japan
TEL.81-779-65-8000 FAX.81-779-65-8911
Product line : Electrode foils for aluminum electrolytic capacitors
ISO 9001 & ISO14001certified

NICHICON CORPORATION

■NICHICON (MALAYSIA) SDN. BHD.
No.4 Jalan P/10, Kawasan Perusahaan Bangi, 43650 Bandar Baru 
Bangi, Selangor Darul Ehsan, Malaysia
TEL.60-3-89250678 FAX.60-3-89250858
Business line : Production of aluminum electrolytic capacitors (Chip, 
Miniature-sized and large can type), Sales of various kinds of 
capacitors 
ISO 9001, ISO/TS16949 & ISO14001 certified

■NICHICON ELECTRONICS (WUXI) CO., LTD.
Block 51-B, Wuxi National High & New Technology Industrial 
Development Zone, Wuxi, Jiangsu, 214028 China
TEL.86-510-85218222 FAX.86-510-85221170
Business line : Production of aluminum electrolytic capacitors and 
switching power supplies, Sales of various kinds of capacitors
ISO 9001 & ISO14001 certified

■NICHICON ELECTRONICS (TIANJIN) CO., LTD.
No.4 Xinghua Road, Xiqing Economic Development Zone, Tianjin, 
300381 China
TEL.86-22-8396-8930 FAX.86-22-8396-8931
Business line : Production and sales of solid tantalum electrolytic 
capacitors
ISO 9001 & ISO14001 certified

Overseas Consolidated Subsidiary
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List of Nichicon Group Facilities That Received 
ISO 14001 Certification
★included in the scope of this report



Karasumadori Oike-agaru, Nakagyo-ku, Kyoto, 604-0845 Japan
TEL. 81-75-231-8461   FAX. 81-75-256-4158
URL: http://www.nichicon.co.jp/english

Please make your inquiry on the content of this report at:
General Affairs Department/Environmental Management Room, 
General Affairs Division
TEL. 81-75-241-5319   FAX. 81-75-256-4158
eco@nichicon.co.jp

Issued: December 2006
Next issue (scheduled): August 2007
Past issues: September 2001, October 2002, 

September 2003, October 2004, and
September 2005
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