
CSR Management

The NICHICON Group enacted the NICHICON Group’s CSR 
Charter in December 2005 as Corporate Social Responsibility 
guidelines to be shared by all employees. While a company’s 
actions can greatly affect society, it is important for a company to 

engage in CSR in a proactive and serious manner in order to 
maintain its existence.
     Efforts are being made to familiarize all NICHICON Group 
employees with the NICHICON Group’s CSR Charter, together 
with the NICHICON Group’s Environmental Charter (enacted in 
December 1997; revised in July 2001) as important action 
guidelines.

The NICHICON Group has promoted CSR as a Group-wide 
activity since the establishment of the CSR Office in June 
2003.
     To ensure CSR efforts are effective, the NICHICON Group 
established a CSR Promotion Committee consisting of 
directors and operating officers organized into five 
subcommittees focused on: Compliance, Competition Law 
Compliance (established in July 2016), Risk Management, 
Environmental Management and Information Security. Each 
subcommittee incorporates individual issues and problems 
into annual business planning, confirms progress via monthly 
reports from each facility and provides guidance.
     Customer demands regarding the details and content of 
CSR corporate activities have become more diverse in recent 
years. The NICHICON Group recognizes the importance of 
the KEIDANREN (Japan Business Federation) Implementation 
Guidance on Charter of Corporate Behavior (6th version), the 
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Japan Electronics and Information Technology Industries 
Association (JEITA) Supply Chain CSR Promotion Guidebook, 
ISO 26000 (Guidance on social responsibility) and the 
Electronic Industry Code of Conduct (EICC), which were 
formulated primarily by US and European electronics 
companies, and has been making an effort to incorporate 
these concepts into all of its practices.
     Having taken into consideration our experiences with 
natural disaster and nuclear accidents, as well as our 
examination of the impact such events have had on materials 
and distribution in the supply chain, the entire Group is 
engaged in ongoing improvements to its business continuity 
plan (BCP) and the implementation and entrenchment of 
business continuity management (BCM).
     At the same time, the NICHICON Group is engaging more 
deeply with social and environmental issues through expanded 
sales of environmental and energy-related products developed 
using advanced energy generation and energy storage 
technologies, public and industrial power storage systems and 
other elements to realize Vehicle-to-Home (V2H) system and 
other household energy storage system, smart grids through 
the fusion of various technologies accumulated over the years.
     The NICHICON Group also recognizes the effective and 
efficient internal controls necessary to ensure proper business 
conduct are one part of CSR activity, and we will continue 
with ongoing developments.
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The NICHICON Group makes a 
combined effort to promote 
CSR activities

Hirotsugu Morishita
Senior Operating Officer and 
General Manager of the CSR Office

Foundation of CSR — 
The NICHICON Group’s CSR Charter
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Compliance plays a significant role in the promotion of sound 
corporate activities in conformity with all laws, ordinances, 
internal rules, policies, codes of ethics, etc. NICHICON enacted 
the Internal Reporting System Regulations as a mechanism for 
enhancing compliance, from which it established the Compliance 
Hotline (internal reporting system).
     Specifically, points of contact and means of consultation are 
provided, and investigations are conducted when necessary, 
should reports be received. Furthermore, we thoroughly protect 
the personal information of the people who file reports so as to 
prevent them from suffering any negative effects. As such, efforts 
are being made for the prevention and early detection of 
misconduct by utilizing the Compliance Hotline.
     In July 2016, the Competition Law compliance external 
reporting hotline was established.

Compliance

In addition to the Company Credo, the Mission Statement defines 
the direction and social responsibility on which every employee 
should be focused. In October 2002, we established the 
NICHICON Group Code of Conduct as guidance for director and 
employee observance of laws and regulations and to spread shared 
ethics and values.
     Since the NICHICON Group Code of Conduct was established 
in 2002, the Electronic Industry Code of Conduct (EICC) was 
created and has been revised several times. In November 2010, 
ISO 26000 (guidance on social responsibility) was published. We 
have made adjustments concerning the social responsibilities 
called for by the EICC and ISO 26000, and in April 2013 we 
issued a revised version of the NICHICON Group Code of 
Conduct (with Japanese/English/Chinese/Malay editions) with 
extensive content enhancement.
     After issuing the revised version of the code, we presented each 
of our employees in Japan and overseas with a Code of Conduct 
Understanding Checklist, to educate everyone at each business 
facility and ensure that they are aware of and understand the 
revised code. We then scored these at the head office and returned 
them to the business facilities so that errors could be reviewed in 
order to improve understanding of the code.

The NICHICON Group has made an effort to engage in activities 
that thoroughly comply with social ethics and follow laws and 
rules to fulfill our social responsibility. However, as we have been 
suspected of violating antitrust laws in Japan and competition laws 
in other countries in the past, we have been investigated by the 
Japan Fair Trade Commission and overseas competition 
authorities. In Japan, these investigations led to cease and desist 
orders and the levying of penalties. 
     We sincerely apologize for the concern these events caused our 
shareholders and all other stakeholders.
     The NICHICON Group solemnly accepts these findings with 
sincerity and strives to strengthen compliance structures and 
educational activities to more thoroughly comply with antitrust 
laws in Japan and competition laws in other countries. In an 
attempt to further enhance the NICHICON Group competition law 
compliance structure, the Competition Law Compliance 
Subcommittee was established under the CSR Promotion 
Committee in July 2016. In addition, competition law compliance 
regulations were formulated to prevent competition law violations 
before they occur and clarify basic items that must be observed 
when executing business duties. These regulations specify the 
establishment of a competition law compliance external reporting 
hotline for reporting and consultation, the implementation of 
regular auditing by the Auditing Department related to 
competition law compliance, pre-approval and post-reporting 
procedures for the prevention and monitoring of contact with 
competitors to implement supervision and guidance of the status 
of compliance with competition laws. Furthermore, since July 
2016 we have held competition law compliance workshops mainly 
for sales divisions to ensure thorough compliance with 
competition laws in the workplace. These workshops provide 
detailed explanations of completion law compliance regulations, 
as well as numerous specific case studies taken from real incidents 
presented by lawyers. These activities have also been rolled out to 
production and overseas worksites in an effort to ensure thorough 
compliance and strengthen the Group-wide competition law 
compliance structure.

Dissemination of the NICHICON Group 
Code of Conduct (revised)

Enhanced Structure for Competition Law 
Compliance

Provision of Internal and External Consultation 
Services (Internal Reporting System)

NICHICON Group Code of Conduct (revised) (published in four languages)

Competition law compliance workshop
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Discoverer Head of Division/business facility

(In case of emergency)

Company-Wide Liaison System in the Event of 
Materialization of Risks

NICHICON Group Information Management Framework

Risk Management
Corporate Social Responsibility (CSR) Activities

The NICHICON Group makes an effort to take the appropriate 
responses and countermeasures to prevent risk and minimize 
damage from the perspective of employees, trading partners, 
customers, regional communities and all our stakeholders with 
respect to systems and countermeasures for risks with the potential 
to significantly impact business, such as natural disasters and 
accidents, management risks, and political, economic and social 
risks. In an effort to maintain safe and stable corporate 
management, operations and compliance are conducted 
thoroughly in accordance with disaster and crime prevention 
management regulations and risk management regulations.
     The NICHICON Group places importance on the establishment 
of business continuity management for the quick resumption or 
continuation of business in the event of damage from a natural 
disaster or accident during the course of business activities.
     The Great East Japan Earthquake, which occurred on March 
11, 2011, provided the NICHICON Group with an opportunity to 
complete preparation of an outline for the NICHICON Group 
business continuity plan (BCP) formulation guidelines in 2012, 
and business continuity regulations incorporated the 

already-drafted business continuity plan and its management. 
Based on these activities, NICHICON is establishing business 
continuity management including continuous improvements via 
the PDCA cycle to further enhance its business continuity plan.

While convenience is increasing by leaps and bounds owing to the 
progress in computer networking, there is a danger not only of 
suffering business losses but also of losing social credibility in the 
event of information leakage or falsification. In terms of information 
security measures, the NICHICON Group established the 
Information Security Basic Policy in February 2007. The Group is 
distributing the Information Security Handbook and the NICHICON 
Employees’ Guide on “ko-do” (Think & Work)* to thoroughly 
familiarize employees with the rules and other matters concerning 
the handling of information assets, in order to ensure recognition by 
all employees of the importance of protecting information assets, as 
well as the reflection thereof in their daily work.
     At the same time, we believe that information assets can 
generate new business if our employees are able to utilize them 
strategically, although the information must be used correctly in 
performing business operations.
     The NICHICON Group will work to establish a foundation for 
stable and sustainable growth by continuing to utilize information 
assets safely and accurately.

The Risk Management Subcommittee is part of the NICHICON 
Group CSR Promotion Committee established at the Head Office. 
The Risk Management Subcommittee receives monthly activity 
reports from each facility, which it uses to confirm the content of 
their activities and provide directions.
     Beginning in FY2013, the subcommittee also began using Risk 
Management Effort Status Reports in addition to the monthly 
activity reports, with each business facility responsible for 
determining and managing important risks. The actual progress of 
such efforts and their verification are confirmed through the 
monthly reports, with guidance provided for ongoing improvement.

Ongoing Improvements to the Business 
Continuity Plan (BCP) and Business Continuity 
Management (BCM) Entrenchment Efforts

Strengthening of Information Security

Determine and Manage Important Risks

General Manager of
Administration Headquarters

General Manager
of the CSR Office

CSR Promotion Committee

Establishment of Task Force

(If risk is large in scale, etc.)

(If risk is material/significant)

General Manager of Financial & Accounting Headquarters
General Manager of Corporate Planning Headquarters
General Manager of Quality Assurance Headquarters
General Manager of Capacitor Business Headquarters
General Manager of NECST Business Headquarters

Chairman/President

Standing Corporate Auditor

* NICHICON has created this word (in the Japanese original), which refers 
to thinking and working.
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NICHICON Group CSR Charter CSR Promotion Committee Mission Statement

Related regulations, 
etc.

Information Management Provisions

Personal Information 
Management

Management of
Confidential Information of

Other Companies

Information System 
Management

Basic Policy on Information Security Personal Information Protection Policy

Information System 
Security Management

Operation Management for 
System Administrators

PC and Network 
Usage Control

Document Management Confidentiality Management Industrial Property Rights 
Management

Insider Trading 
Prevention Management

Industrial Property
Rights Control

Operation Management

Working Regulations

NICHICON Group Code of Conduct

Information Security Handbook
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CSR Activity Plan and Results

FY2016 Results FY2017 Activity Plan

P22

FY2016 Activity PlanActivity Category

•Execute compliance trainingCompliance

P22

P23

•Confirm and advise concerning BCP 
execution status

•Determine and manage important 
risks

•Promote competition law compliance 
education activities

•Introduce system of application prior 
to and after contacting competitors

Risk Management

Competition Law Compliance

P28

•Proceed with CO2 emissions reduction 
measures at business facilities and 
provide guidance and support

•Measure level of achievement of CO2 
reduction activities and introduce 
system for assessing the content of 
these activities

•Strengthen organization for activities 
at business offices

•Promote environmental training 
initiatives

Environmental Management

P23
•Continue with actual development of 
information security measures using 
checklists

Information Security

P29

•Install high-function, high-efficiency 
equipment to lead to a low-carbon 
society

•1% lower per unit of sales compared 
to FY2015

Contribution 
to a 
low-carbon 
society

•CO2 reduction

Lowering 
environmental 
load through 
products and 
technology

•Expanding the 
number of 
environmentally 
friendly products 
using core 
technology

•Expanding the 
products of 
generating, 
storing, and 
saving energy

Lowering 
environmental 
load through 
business 
activities

•Waste material 
reduction

•Reduction of 
environmental 
pollutants

Social 
contribution 
activities

•Promotion of 
beautification 
around facilities

•Promotion of / 
participation in 
regional civic 
activities

Green 
Procurement

•Thorough 
enforcement of 
non-use of 
prohibited 
substances in 
products

P30

P30

P29

P27

•Maintain 99.8% recycling rate

•Examine trends in environmental 
regulations in Japan and overseas

•Respond systematically to rules and 
regulations

P30

•Promote beautification around 
facilities

•Promote/participate in regional civic 
activities

•Continue with green procurement 
surveys and maintain procurement of 
items that comply with the green 
procurement guidelines

•Smoothly respond to chemical 
substance regulations of various 
countries

•Reduce substances of concern and 
seek to switch to substitutes

•Recited the Code of Conduct (revised 
version) and conducted training using 
case studies

•Conducted employee training that 
uses the Compliance news in the 
company bulletin

•Conducted parallel development of 
the business continuity plan (BCP) 
and business continuity management 
(BCM) at each business facility 
(Ongoing)

•Determined and managed important 
risks (Ongoing)

•Conducted competition law 
compliance education activities

•Introduced system of application prior 
to and after contacting competitors

•Promoted parallel development of 
related measures by using checklists 
at each business facility

•Upgrade air conditioning equipment / 
switch to LED lighting

•1.1% higher per unit of sale 
compared to FY2015

•Maintained a recycling rate of 99.6%

•Acquired copies of latest versions of 
the rules, such as Revised RoHS, 
REACH-Substances of Very High 
Concern (SVHC), etc., and 
responded accordingly within the 
internal control system

•Executed beautification around 
facilities

•Hosted factory tours

•Switch to alternative materials in 
response to RoHS revisions

•Procured appropriate items without 
delay in accordance with the internal 
control system

•Execute compliance training

•Confirm and advise concerning BCP 
execution status

•Determine and manage important 
risks

•Promote competition law compliance 
education activities

•Continue with system of application 
prior to and after contacting 
competitors

•Continue to improve activities for 
promoting compliance with 
competition law

•Proceed with CO2 emissions reduction 
measures at business facilities and 
provide guidance and support

•Continue introducing system for 
assessing degree of achievement of 
CO2 reduction activities and activity 
details

•Strengthen organization for activities 
at business offices

•Promote environmental training 
initiatives

•Continue with actual development of 
information security measures using 
checklists

•Install high-function, high-efficiency 
equipment to lead to a low-carbon 
society

•1% lower per unit of sales compared 
to FY2016

•Promote EV proliferation by 
expanding the lineup of quick 
chargers

•Expand the lineup of public and 
industrial power storage systems, 
from small to large, three-phase to 
single-phase

•Increase the energy storage effect by 
boosting the capacitance of 
household energy storage system. 
Develop HEMS and demand 
response capabilities

•Increased the environmental 
performance of the “EVPower 
Station” (enabled connection to 
cogeneration using high-end 
functionality, augmented FCV and 
PHV connectivity and increased 
energy-saving effects)

•Expanded the lineup of public and 
industrial power storage systems (by 
increasing the lineup of compact 10 
kW models to medium-sized 40 kW 
models, contributed to peak shift and 
energy storage)

•Household energy storage system 
(developed system equipped with 12 
kW high-capacitance storage battery)

•Promote EV proliferation by 
expanding the lineup of quick 
chargers

•Expand the lineup of public and 
industrial power storage systems, 
from small to large, three-phase to 
single-phase

•Increase the energy storage effect by 
boosting the capacitance of 
household energy storage system. 
Develop HEMS and demand 
response capabilities

•Maintain 99.8% recycling rate

•Examine trends in environmental 
regulations in Japan and overseas

•Respond systematically to rules and 
regulations

•Promote beautification around 
facilities

•Promote/participate in regional civic 
activities

•Continue with green procurement 
surveys and maintain procurement of 
items that comply with the green 
procurement guidelines

•Smoothly respond to chemical 
substance regulations of various 
countries

•Reduce substances of concern and 
seek to switch to substitutes
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•Promoted and provided guidance and 
support for CO2 reduction measures 
at business facilities

•Measured level of achievement of 
CO2 reduction activities and 
introduced system for assessing the 
content of these activities

•Conducted environmental training to 
employees that uses the Environment 
Newsletter in the company bulletin
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