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Nichicon has been publishing the “Social and 

Environmental Report” since 2001. The report’s 

original title, “Environmental Report,” was 

changed to the current title in 2006.

As in the past, the parts related to “CSR 

Management,” “Nichicon and Society,” and 

“Nichicon and Environment” demonstrate our 

basic attitude and promotion framework and 

report on our targets, results of activities, 

achievements, and the future policies for 

each theme.

This fiscal year, the report includes two 

special features introducing specific initiatives 

making use of Nichicon environmental 

advanced technologies.

Predictions, expectations, and plans for the future
Not only the present and past facts of our group but also 

predictions, expectations, and plans, etc., for the future are 

described in this report. These are assumptions or estimations 

based on information that could be acquired when this report was 

written, and it includes uncertainty.

Therefore, results of the business activities in the future or 

events that will occur in the future may differ from the predictions, 

the expectations, and the plan described in this report. We 

respectfully ask our readers to keep the above concerns in mind.

Editor’s Note

Referred Guidelines
Environmental Reporting Guidelines (issued in 

2007 by the Ministry of the Environment)

ISO 26000 (Guidance on Social Responsibility)

Period Covered
This report covers the activities and the results 

in FY2011 (April 1, 2011–March 31, 2012.) 

However, in some parts, it mentions the activities 

and their results after April 2012.

Scope
Of Nichicon Corporation and its group companies, 

this report mentions domestic business facilities 

that have been qualified for ISO 14001 domestically, 

from their environmental and social aspects.
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At present, the global economic slowdown is intensifying 

amid a worsening economic environment stemming from 

the long-term strength of the Japanese yen and political 

and financial crisis in Europe. At the same time, economic 

growth in China and other developing countries coupled 

with in the shift in focus of corporate competition to 

developing markets is causing an increased fixation on 

cost competitiveness. As a result, the competitive 

advantage of Japanese manufacturers is waning, and even 

component manufacturers like us are affected by these 

new developments.

To survive amid such severe conditions, a company 

must precisely understand the differences in cultures, 

market needs, competitors, production and sales methods 

in each country and region where they do business. They 

must become a true global player able to quickly optimize 

strategies and responses.

With strong intent and an ability to get things done, 

Nichicon is engaged in quality control and human resource 

training under a policy of zero defects in an attempt to 

realize thorough compliance in each county and region 

where we operate, including strengthening of overseas 

manufacturing facilities and sales networks by employees 

who “Think and Work”(ko-do)* with a combination of 

knowledge and passion so that Nichicon will become a 

true global player.

“Think and Work”(ko-do) as Group to Become 
a True Global Player

On the other hand, to realize sustainable, low-carbon 

societies throughout the world, Nichicon is engaged in 

initiatives to lower environmental burdens, such as CO2 

emissions reductions and renewable energy. 

The Nichicon Group Environmental Principles aim for 

“Harmonious Coexistence with the Global Environment” 

and  “Society Sensitive to Humankind and the 

Environment.” We are proactively engaged in 

environmental conservation efforts, such as discontinued 

use of polyvinyl chloride (PVC), which when burned, can 

release dioxins into the atmosphere, lead(Pb)-free tantalum 

Focusing Efforts on Technology that Generating, 
Storing and Saving Energy Increasingly 
Demanded by Society

* ”Think and Work”(ko-do): A concept created by Nichicon that means to work 
hard in order to reach well thought out results.

Message from the Top Management

Developing Highly Functional Capacitors that Meet Society’s 
Needs and Making an Effort to Create Products that Generate, 
Store and Conserve Energy

Representative Director and Chairman (CEO)

Ippei Takeda (Right)

Representative Director and President (COO)

Sachihiko Araki (Left)
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From fiscal 2011, we began seeing the fruit of these 

efforts. In July 2011, our quick charger utilizing 

generating and storing energy” functions installed at the 

Suita service area on the Meishin Expressway received an 

award from the Minister of the Environment at the 2011 

Electrical Construction Equipment and Materials Fair 

Product Contest. This system stores and charges the 

energy from solar power generation and charges 

alongside the electric power system (power supply from 

electric company) to electric vehicles (EVs). Already 

installed at train stations and financial institutions, the 

units also provides back up power in the event of a 

natural disaster or other emergency.

In July 2012, Nichicon’s “energy-creation/energy-storage” 

-type energy management system using the same 

We are Definitely Seeing the Results of 
Technological Developments Such as the Quick 
Charger for Electric Vehicles

* DASH2200: Stands for “Do your best,” “Active mind,” “Speed & flexibility” and 
“High level challenge,” aims for consolidated net sales of ¥200 billion and 
operating income of ¥20 billion in fiscal 2014.

electrolytic and film capacitors and the early use of 

substitutes for brominated flame retardants in tantalum 

electrolytic capacitor external insulation.

Also, to suppress consumption of fossil fuels such as 

petroleum and coal, assumed to be one cause of global 

warming, new energy substitutes for fossil fuels are being 

developed as the introduction of these technologies is 

accelerating. The demands from society for products that 

generate, store and save energy are higher than ever.

Nichicon has steadily established a business 

foundation in various energy and environmental 

technology areas based on capacitor technologies 

developed since our founding. We recognize that 

generating, storing and saving energy is our specialty. For 

example, in 2009, we began providing an integrated 

charger DC-DC converter for electric vehicles (EVs), 

participating in government-academia cooperative clinical 

trials aimed at creating a low carbon zero emissions 

society and aggressively promoted advanced initiatives 

within our industry.

Furthermore, taking these actions to the next level, 

in March 2010 we launched the Nichicon Energy Control 

System Technology (NECST) project integrating our 

environment-related power electronics businesses. A 

special section was established in each of the Tokyo, 

Nagoya and West Japan Sales Offices NECST Project 

progress is indicated in the DASH2200* three-year 

medium-term business plan, which began in fiscal 2011. 

We are focusing efforts on product development and 

commercialization targeting the inverter-related area 

contributing to energy saving using a wide range of 

products, including generator systems for renewable 

energy, quick charger for electric vehicles (EVs), hybrid 

vehicles (HVs) production machinery and home electronics.

technology installed in the public relations facilities at the 

Komekurayama Megasolar Power Plant in Yamanashi 

Prefecture won the Japan Electrical Construction 

Association Renewable Energy Promotion Award. This 

system does not use the power grid, but instead achieves 

independent operation solely from renewable energy 

sources such as photovoltaic or hydroelectric power. This 

ideal system uses renewable energy for regular operation, 

provides electricity in the event of a power outage, enables 

the quick charger for EVs and can be used as backup 

power in the event of a natural disaster.

In addition, we have also successfully developed and 

commercializes the world’s smallest and lightest 

ultra-compact charger for EVs, the world’s first Vehicle to 

Home (V2H) system EV Power Station (page 7-8) and the 

residential power storage system Home Power Station 

(page 9-10). The advanced technical nature of our 

products for EVs is also evaluated highly by auto makers 

and continues to receive recognition.

Going forward, the Nichicon Group will continue to 

push vigorously forward, creating products that aim to 

generate, store and save energy by quickly and flexibly 

responding, from a global perspective, to fast-paced 

movement in the world markets while aiming to heighten 

the quality of our mainstay highly-functional capacitors. 

Through these kinds of corporate activities, we aim for 

sustainable and healthy growth and development while 

contributing to the creation of a more abundant society.

Nichicon makes every effort to earn the trust and 

satisfaction of our customers, employees, shareholders, 

investors, regional citizens and all our stakeholders with 

healthy and highly transparent CSR management aimed at 

fulfilling our responsibility to society.

This report covers the environmental conservation activities 

of the Nichicon Group along with our ideas and efforts 

concerning CSR. We appreciate your reading this report 

and sharing your comments with us.

October 2012

Nichicon Corporation

Ippei Takeda
Representative Director and Chairman (CEO)

Sachihiko Araki
Representative Director and President (COO)
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Name Nichicon Corporation

Head office Karasumadori Oike-agaru, Nakagyo-ku, 
 Kyoto, 604-0845, Japan

Established August 1, 1950

Capital ¥14,286 million (As of March 31, 2012)

Consolidated net sales ¥107,658 million (As of March 31, 2012)

No. of employees Consolidated = 6,901 (As of March 31, 2012)

No. of consolidated 
subsidiaries 

24 (10 domestic and 14 overseas)

Corporate Profile

We develop, produce, and sell capacitors, which 
are electronic components indispensable for 
electronic appliances.
Capacitors are components that store electricity for later 

discharge and are used in almost every electronic appliance.

Nichicon focuses on digital home appliances, automotive/ 

vehicle-related devices, ecology-related equipment, and 

information & telecommunications devices as priority fields 

and leads the industry as a capacitor manufacturer that 

provides products with a variety of functions and types.

Business Outline

Corporate Profile
Domestic Sales Network
Tokyo Sales Office
Tohoku Sales Branch, North Kanto Sales Branch, 

Nagano Sales Branch

Nagoya Sales Office

West Japan Sales Office 
Okayama Sales Branch, Fukuoka Sales Branch

Domestic Production Network
POWER SUPPLY CENTER 

NICHICON HI-TECH FOIL CORPORATION

NICHICON (KUSATSU) CORPORATION

NICHICON (KAMEOKA) CORPORATION

NICHICON (NAGANO) CORPORATION

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (WAKASA) CORPORATION

TORISHIMA ELECTRIC WORKS LTD.

NIPPON LINIAX CO., LTD.

Overseas Network
NICHICON (AMERICA) CORP.

NICHICON (AUSTRIA) GmbH

NICHICON (HONG KONG) LTD.

NICHICON (SINGAPORE) PTE. LTD.

NICHICON (TAIWAN) CO., LTD.

NICHICON (THAILAND) CO., LTD.

NICHICON ELECTRONICS TRADING (SHANGHAI) CO., LTD.

NICHICON ELECTRONICS TRADING (SHENZHEN) CO., LTD.

NICHICON ELECTRONICS (INDIA) PVT. LTD.

NICHICON (MALAYSIA) SDN. BHD.

NICHICON ELECTRONICS (WUXI) CO., LTD.

NICHICON ELECTRONICS (TIANJIN) CO., LTD.

FPCAP ELECTRONICS (SUZHOU) CO., LTD.

NICHICON ELECTRONICS (SUQIAN) CO., LTD.

WUXI NICHICON ELECTRONICS R&D CENTER CO., LTD.

2012/32011/3

84,484

Sales Breakdown by Product Sector

2008/3 2009/3 2010/3

119,567

107,658105,914

91,456

Regional Sales Breakdown

2012/3

Capacitors for electronics  71.5%
Aluminum electrolytic capacitors
Tantalum electrolytic capacitors
Plastic film capacitors
Positive thermistor “Posi-R®”

Capacitors for
electric apparatus
and power utilities,
capacitor-applied
system and others
11.6%
Plastic film capacitors
Capacitor-applied system
Raw materials & parts for capacitors

Japan  46.1%

Asia  41.9%
Chinese economic region,
South Korea, and ASEAN countries

The Americas 
5.8%
The U.S., Brazil, 
Mexico

Europe  6.2%
Britain, France,
Austria, etc.

2012/3

List of Products

Profile

Executive Summary of Report Organization

(Millions of yen)

120,000

90,000

60,000

30,000

0

Net Sales

Aluminum
electrolytic
capacitors

Tantalum
solid

electrolytic
capacitors

Plastic film
capacitors

Electric
double layer
capacitors

Capacitors
for electric

apparatus and
power utilities

Circuit
modules

Switching
power

supplies

Positive
thermistors

Capacitor
applied
system

Conductive
polymer

aluminum solid
electrolytic
capacitors

Circuit products  16.9%
Switching power supplies 
Hybrid ICs, Circuit modules
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Major Products

2012/3

-6,040

2008/3 2009/3 2010/3

1,157
2,660

2011/3

1,277

-14,565

2012/3

128,153

2008/3 2009/3 2010/3 2011/3

153,989

125,546

2012/3

7,315
6,901

130,789

8,219

2008/3 2009/3 2010/3 2011/3

5,437
4,998

Examples of facilities for the installation

Examples of mounted products

Examples of mounted products

Examples of mounted products

139,150

(Millions of yen)

5,000

2,500

0

-2,500

-5,000

-12,500

-15,000

Net Income
(Millions of yen)

180,000

150,000

120,000

90,000

60,000

30,000

0

Total Assets
(No. of persons)

8,000

6,000

4,000

2,000

0

Employees

Aluminum Electrolytic Capacitors
Aluminum electrolytic capacitors, the most common capacitors, 

have aluminum oxide as their dielectric and possess a large 

capacitance. Nichicon uses high-capacitance, high-quality 

electrode foils and highly reliable electrolytes as materials. 

Furthermore, utilizing our long accumulated production 

engineering background, Nichicon has obtained a top-class 

market share worldwide.

Tantalum Solid Electrolytic Capacitors
Tantalum solid electrolytic capacitors employ the rare metal 

tantalum oxides as dielectrics. The characteristic features of 

tantalum capacitors are miniaturization and large capacitance. 

In people’s daily lives, they are utilized in such products as 

smartphones, tablet devices and digital cameras.

Circuit Products
The Company manufactures switching power supplies that 

provide electricity after converting alternating current into direct 

current as well as functional modules, with electronic 

components installed on a board.

The switching power supplies are used in printers and DVD 

player/recorders. The functional modules are used in the battery 

modules for mobile phones and sensor modules for automobiles.

In recent years, we have been developing on board chargers 

and ultra-compact chargers contributing to the adoption of 

EVs, as well as V2H and household energy storage battery 

Capacitors for Electric Apparatus and Power Utilities
The Company produces phase advance capacitors that are 

used in power receiving/substation facilities in buildings and 

factories to reduce electricity loss, and other capacitors that 

support such processes as semiconductor power conversion 

equipment called power electronics.

Nichicon products are highly valued for their 

environment-friendliness, safety, and reliability.

systems. Nichicon is focusing efforts on the environmental 

and energy sectors as the biggest new market/business 

after capacitors.
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The development of small, light on board chargers for 
electric vehicles (EVs) which contribute to lowering 
environmental burdens, has made simple charging at home 
more common for all users.

Nichicon develops on board chargers for EVs using 
advanced power electronics technology that is installed in 
nearly all mass-produced EVs. Nichicon also uses this 
technology to contribute to the adoption of EVs and 
creation of infrastructure by developing ultra-compact quick 
chargers for EVs installed at gas stations, expressway 
service areas and commercial facilities.

Nichicon used this experience and performance to 
develop the world’s first Vehicle to Home (V2H) System EV 
Power Station. This system, born from the totally new 

concept of making the electric vehicle a lifestyle power 
source, is being installed in Nissan dealer showrooms to 
provide Nissan Leaf drivers with new value.

The EV Power Station is a two-way charging and 
power supply system combining an EV charging unit with a 
home power storage battery system. Electricity stored in 
the EV battery can be used in the home by connecting the 
home electricity distribution panel and EV quick charge 
port. This contributes to peak shift through the effective use 
of electricity stored in the EVs and can also be used as a 
backup power source in the event of a blackout.

Through the new possibilities offered by the EV Power 
Station, Nichicon aims to realize a richer and more 
comfortable life.

Special 
Feature

EV Power Station

New possibilities to make your car a lifestyle power source.

The EV Power Station is the world’s first vehicle to 

home (V2H) system. As the name implies, electric 

power can taken from the EVs large-capacity 

battery and used in the home. The unit is compact. 

Starting/stopping charging and charging rate 

settings are also easy to operate.

Store power in
electric vehicle

The EV Power Station provides a full-charge in just four 

hours, approximately half the time required when using 

a regular charger (200V 15A). The system is equipped 

with an auto-suppression function to prevent tripping 

household breakers when charging an EV.

Charging EVs in
approximately
half the time

EV Power Station Features: 
Nissan Leaf

Vehicle to Home !

Feature2
Feature1

Nichicon Environmental Advanced Technologies Changing the Future of 
Our Lives and the Environment 1
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Nichicon’s environmental businesses include EV inverters, 
chargers and DC-DC converters. The experience and 
expertise garnered from these endeavors were used to create 
the EV Power Station combining EV charger and home power 
supply functions. 

The EV Power Station is the world’s first V2H system, a 
superior product enabling effective use of electric power in a 
variety of situations, including electric power peak shift and 
blackouts during emergencies.

In terms of development, while there were challenges 
involving new technologies that needed to be developed, such 
as smooth power grid switching and sorting power for charging 

and indoor use, the entire Nichicon Group came together to 
bring this product to market as quickly as possible. Having 
given particular consideration to simple usability at home, we 
feel confident we have created a product that is easy to use.

Going forward, we will continue 
to develop products that benefit 
society using Nichicon Group 
environmental technologies.

Voice

Even in the event of a power outage, electricity 

stored in the EV Power Station can be used as a 

backup household power source.

Peace of mind
during blackouts
and emergencies

Contributes to peak shift by storing 

electricity in the EV battery overnight for 

use in the daytime, thereby reducing 

power consumption during the afternoon 

when demand is the highest.

Contributing to
electricity peak shifts

Making Use of the World’s First V2H System in a Variety of Situations

Toshihiko Arai
Engineering Leader

Engineering Division
Nichicon (Kameoka) Corporation

Feature3

Feature5

Feature4

Homes equipped with a photovoltaic power 

generation system can use electric power 

stored in the EV power station overnight in 

the home during the day. They can then take 

the excess power generated by their 

photovoltaic system and sell it to the 

electric company. This promotes 

the use of renewable energy.

Effective use of
photovoltaic power

generation

EV charger

Power supply

Power demand peak

Power supplied to home
EV charger

0:00 6:00 12:00 18:00 24:00

Note: Created as image based on the Ministry of Economy, 
Trade and Industry website.
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The Home Power Station enables electricity stored 
overnight to be used during the daytime, reducing power 
consumption during times of peak demand and contributing 
to peak shift. Also, electricity generated with a photovoltaic 
system during the daytime can be stored in the battery and 
used at night, facilitating local production for local 
consumption. The system uses a large-capacity lithium-ion 
battery that can serve as an automatic power backup in the 
event of a power outage.

The Home Power Station is compliant with the Home 
Energy Management System (HEMS), which enables the 
visualization of energy production and usage to realize more 
efficient energy saving in the home.

As concerns grow over insufficient power due to the 
nuclear accident caused by the Great East Japan 
Earthquake, expectations for clean renewable energy such 
as solar and wind power continue to heighten.

However, a storage battery is necessary for the storage 
of electricity in order to use electricity created by 
photovoltaic or other means without waste in a typical 
home. Nichicon developed the Home Power Station, 
residential power storage system that provides the power 
necessary for daily life. The system enables intelligent 
power storage and saving at home while contributing to the 
realization of a low-carbon society. We aim to sell 10,000 
units in the first year of sales.

2Special 
Feature

Home Power Station

Store and save power at home intelligently while also 
making use of photovoltaic power generation.

Nichicon Environmental Advanced Technologies Changing the Future of 
Our Lives and the Environment 

Feature1

Feature2

Equipped with large-capacity lithium-ion battery that 

can be installed outdoors. Battery features two types 

of storage, a 7.2 kWh storage battery system and 

expansion unit combined with a 14.4 kWh large-capacity 

storage battery system. Both use long-life lithium-ion 

batteries guaranteed for 10 years.

Long-life,
Large-Capacity

Lithium-Ion Battery

Charging and discharging status can be 

monitored using the five-inch color liquid 

crystal touch panel on the indoor remote 

control. Simple to operate, it is also used to 

switch operating modes, change settings 

and display error and maintenance 

messages.

Simple Operation
with Indoor

Remote Control 
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At the time it was developed, the Home Power Station was a 
product without predecessor, so there was no standard for power 
storage systems. Using photovoltaic standards and advice from a 
wide range of people, we developed the system through trial and 
error. Our system was selected by Japan Electrical Safety & 
Environment Technology Laboratories from a range of products 
as the first standard for power storage  systems.

Even after this, we received requests for improvement from 
users, and although there were many days when we had to take 
the products home and improve them overnight, we succeeded 

in creating a product that we now ship worldwide.
We will continue to develop products that contribute to the 

environment and satisfy customers 
around the world.

Air conditioner

Living room
lighting

Standard outlet

Vacuum Microwave Refrigerator
Personal
computer Television

Storage system

Remote
control

Power
company

PowerPower
outageoutage
Power
outage

Photovoltaic power generator

Electricity
distribution panel

Emergency
outlet

Most
charging
during

nighttime
when electric

costs are
cheap

Use during peak times

Photovoltaic power

Power
usage

Use during peak times

Excess
amount

is properly
charged

Late night Morning Afternoon Night Late night

Power
purchase

Power
purchase

Time during which electricity
need not be purchased

In an emergency, the 
efficient use of power 
from power 
companies and 
photovoltaic 
generators has 
energy-saving and 
economic merits. At 
the same time, it also 
ensures peace of 
mind that electricity 
will be available during 
power outages.

Storage system 
lifestyle image

Voice

Established First Standard for Power Storage Systems

Feature3

Feature4

Enables power to be saved in the storage 

battery overnight when electricity costs are 

cheaper for use in the mornings and 

evenings. Photovoltaic power created during 

the day can be stored in the battery for use 

at night or the excess electricity can be sold.

Saving Power
Day and Night

During a power outage, the storage battery 

system provides an automatic power 

backup via the home emergency outlet. 

Runs refrigerator, television, lights and 

charges mobile phones in a standard 

home for up to twelve hours.

Auto Switching During
Power Outages Provides

Peace of Mind

Naohisa Okamoto
Engineering Leader

Energy Storage Technology Division
Power Supply Center
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Nichicon enacted the Nichicon Group’s CSR Charter in 

December 2005 as corporate social responsibility (CSR) 

guidelines to be shared by all Group employees.

The relationship between a company and society being 

indispensable, it is important for a company to engage in CSR 

in a proactive and serious manner in order to maintain its 

existence. Efforts are being made to familiarize all members of 

the Nichicon Group with the Nichicon Group’s CSR Charter, 

together with the Nichicon Group’s Environmental Charter 

(enacted in December 1997; revised in July 2001) as 

important action guidelines.

Foundation of CSR — 
The Nichicon Group’s CSR Charter

Initiative Items FY2011 Activity Plan

Compliance

Risk Management

Information Security

Environmental Management

Chairman (CEO) /
President (COO)

Compliance Hotline
(Internal Reporting System)

Compliance Hotline
(Business Facilities, 
Related Companies)

Auditing and Legal
Affairs Office

Board of Auditors Board of Directors

CSR Promotion Committee
(President·Directors·
Operating Officers)

C
om

pliance

R
isk M

anagem
ent

Environm
ental M

anagem
ent

Inform
ation S

ecurity

CSR Committee
(Business Facilities, 
Related Companies)

Business Facilities / Related Companies

CSR Office

CSR Promotion Committee Structural Diagram

Environm
ental C

onservation P
lan

• CO2 reduction

• Waste material reduction

• Expanding the number of 
environmentally-friendly 
products using core 
technology

• Expanding the products 
of generating, storing, 
and saving energy

• Reduction of 
environmental pollutants

• Promotion of beautification 
around facilities

• Promotion of/participation 
in regional civic activities

• Thorough enforcement 
of non-use of prohibited 
substances in products.

• Review the Nichicon Group Code of 
Conduct and creation of revised edition

• Continuing from previous years, 
publication of Compliance Newsletter 
and provision of education to strengthen 
understanding of compliance

• Formulation of business continuity plan 
(BCP) and promotion of Business 
Continuity Management (BCM)

• Implementation of IT controls through 
our internal control system

• Review medium- and long-term plans 
for achievement of the CO2 emission 
reduction target

• 1% reduction compared to FY2010

• Development of digital household 
appliances, information and 
communications appliances, 
environment, energy, automotive, EV/HV, 
railway, railcar, medical and 
inverter-related businesses

• A recycling rate of 99.8% should be 
achieved.

• Technology, which can help us to 
manufacture products that comply with 
the environmental laws enforced both 
domestic and overseas, should be fully 
developed, and its management system 
should be established.

• Promotion of beautification activities 
around facilities, active participation in 
regional civic activities, factory visits, 
etc.

• Research on green procurement should 
be continued, and procurement from 
suppliers that adhere to green procurement 
guidelines should be maintained.

• Compliance with all countries’ 
regulations on chemical substances

• Reduction of substance of concern, and 
action for replacing with alternative 
materials

Contribution to a 
low-carbon 
society

Lowering 
environmental 
load through 
products and 
technology

Lowering 
environmental 
load through 
business 
activities

Social 
contribution 
activities

Green 
procurement

The Nichicon Group makes a combined 
effort to promote CSR activities

The Nichicon Group has promoted 

CSR as a group-wide activity since the 

establishment of the CSR Office in 

June 2003.

CSR encompasses a wide range 

of activities. To ensure CSR efforts are effective, Nichicon 

established a CSR Promotion Committee consisting of 

directors, operating officers and general managers organized 

into four subcommittees focused on: compliance, risk 

management, information security and environmental 

Tatou Iwasa
General Manager of the CSR Office,
Senior Operating Officer

CSR Promotion System and Activity Plan

CSR Management
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FY2011 Results FY2012 Activity Plan Plans through the end of FY2013
Related

page

• Prepared for review/revision of Nichicon Group Code of 
Conduct

• Conducted employee education via distribution of 
Compliance Newsletter.

• Formulated business continuity plan (BCP) formulation 
guidelines and business continuity regulations 
comprehended both business continuity plan (BCP) and 
business continuity management (BCM).

• Implemented IT controls through internal control system

• Investigated records of carbon dioxide emission in all 
facilities and checked progress of the reduction plan.

• 4.1% reduction compared to FY2010

• Developed EV Power Station, Home Power Station

• 99.7% recycle rate

• Obtained latest revisions to RoHS, REACH-SVHC and 
other regulations from each country, adjusted internal 
management systems accordingly.

• Conducted beautification around facilities

• Conducted facility tours

• Revised guidelines in response to international laws

• Management system procures appropriate items without 
incident

• Creating of revised Nichicon Group Code of Conduct

• Conducting training aimed at enhancing understanding 
of compliance using compliance-related case studies

• Ongoing improvements in business continuity plan (BCP) 
and activities aimed at establishing business continuity 
management(BCM)

• Risk identification and management

• Developing BCP-related countermeasures

• Enhancing environmental energy-related products

• 1% reduction compared to FY2011

• Realization of EV Power Station, Home Power Station

• Expanding energy-generating, energy-storing, and 
energy-saving products

• A recycling rate of 99.8% should be achieved.

• Technology, which can help us to manufacture products 
that comply with the environmental laws enforced both 
domestic and overseas, should be fully developed, and 
its management system should be established.

• Promotion of beautification around facilities

• Promotion of/participation in regional civic activities

• Research on green procurement should be continued, 
and procurement from suppliers that adhere to green 
procurement guidelines should be maintained.

• Compliance with all countries’ regulations on chemical 
substances

• Reduction of substance of concern, and action for 
replacing with alternative materials

• Introduction of high functional/efficient equipments 
toward low-carbon society

• Compliance to the revised Act on the Rational Use of 
Energy

• CO2 emission should be reduced by 3% on the basic 
unit of sales compared to FY2010 by the end of FY2013

• Development of highly functional resource-saving 
products

• Expansion of EV charger utilizing solar power generation 
and storage functions

• A recycling rate of 99.8% should be achieved.

• Compliance with domestic and international laws and 
regulations

• Research and technological development to find 
substitutes for antimony and the brominated flame 
retardants, which are used in set appliances

• Promotion of beautification in areas surrounding facilities

• Promotion and participation in regional civic activities

• Research on green procurement should be continued, 
and procurement from suppliers that adhere to green 
procurement guidelines should be maintained.

• Compliance with all countries’ regulations on chemical 
substances

• Reduction of substance of concern, and action for 
replacing with alternative materials

Page 14

Page 15

Page 15

Page 24

Page 26

Page 29-30

Page 27-29

Page 20

Page 29

management, respectively. Each subcommittee incorporates 

individual issues and problems into annual business planning, 

confirms progress via monthly reports from each facility and 

provides guidance.

Customer demands regarding the details and content of 

CSR corporate activities have, in recent years, been increasing. 

Nichicon holds in high regard the Keidanren Implementation 

Guidance on Charter of Corporate Behavior (6th Edition), the 

Japan Electronics and Information Technology Industries 

Association (JEITA) Supply Chain CSR Promotion Guidebook, 

ISO 26000 (Guidance on social responsibility) and the EICC

(Electronic Industry Code of Conduct), and has been making an 

effort to incorporate these concepts into all practices.

Reflecting on the damage and experience at Group 

companies in Iwate Prefecture affected by the Great East 

Japan Earthquake, the entire Group is engaged in ongoing 

improvements to business continuity plan (BCP) and the 

establishment and implementation of business continuity 

management (BCM), including supply chain materials and 

logistics.

At the same time, Nichicon is engaged in addressing social 

and environmental issues through expanded sales of 

environmental and energy-related products developed using 

advanced energy-generating and energy-storing technologies, 

dispersed power sources and other elements to realize 

residential power storage systems, smart grids and the 

residential EV Power Station through the fusion of various 

technologies accumulated over the years.

Nichicon also recognizes that effective and efficient internal 

controls necessary to conduct business properly are also one 

part of CSR management, and we will continue to spiral these 

developments.
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Nichicon has been establishing organizational structures like 

the one below by positioning the strengthening of corporate 

governance as one of the top priority issues in order to secure 

efficient, sound and transparent business management, as 

well as to continually enhance our corporate value and fulfill 

our social responsibilities.

The role of making decisions on important matters related 

to corporate management is borne by the Board of Directors, 

and the role of executing business on specific matters related 

to management is borne mainly by the directors. The role of 

auditing the Board of Directors is borne by the Board of 

Auditors comprised of auditors.

The number of Directors comprising the Board of 

Directors is kept to a minimum at Nichicon in order to enable 

swift decision-making. Board of Directors’ meetings are held 

as needed, and policy decisions are made pursuant to 

thorough discussions. The Board of Directors oversees status 

of the business operations managed by each Director.

In order to respond promptly to changes in the business 

environment, we introduced the Operating Officer system in 

June 2003. The Operating Officers and Directors 

communicate closely with each other to establish 

organizational structures necessary for the smooth promotion 

of business operations, as well as hold individual consultations 

as needed for the execution of duties.

Meanwhile, Auditors perform legality audits of the 

execution of duties by the Directors and their operations, as 

well as track the management status of business facilities and 

Group companies through audits, in addition to attending the 

Board of Directors’ meetings and expressing their opinions. 

We have also established an alternate auditor system in 

preparation for situations where the number of auditors falls 

short of the statutory number.

Strengthening of Corporate Governance

As regards the internal control systems, the CSR Office, 

General Administration Division, Financial & Accounting 

Division, Management Planning Division, EDP System Division 

and the Audit/Legal Affairs Office are taking the lead in 

implementing the systems.

In order to avoid risks with a negative impact on 

corporate management and to maintain social credibility, 

Nichicon has established the CSR Promotion Committee 

chaired by the President (COO). The committee’s secretariat, 

the CSR Office and the General Administration Division, which 

are subordinate to the Committee, are managing risks 

comprehensively. Specifically, they are, starting with 

enhancement of internal regulations, establishing structures 

for dealing with various risks that have a significant impact on 

corporate management, such as compliance, natural 

disasters, industrial safety and health, quality assurance, 

information security, and credit management. 

Board of Directors meetings are held as needed in the 

event of such problems. The emergency response headquarters 

is established in response to the importance and urgency of the 

event and appropriate measures are devised promptly based 

on thorough consultations. In terms of internal audit functions, 

the Audit/Legal Affairs Office directly under the Representative 

Directors are giving specific guidance and advice based on 

audits of accounting, business operations and systems, and 

internal control, which it conducts periodically.

Further, the Board of Auditors communicates closely with 

the Representative Directors and Directors, and works in 

cooperation with the Audit/Legal Affairs Office and the 

accounting auditor to conduct efficient and effective audits. In 

terms of guidance from auditing, the division in question must 

formulate specific countermeasures and aim for ongoing 

improvements using the PDCA cycle.

Establishment of Internal Control System and 
PDCA Cycle

Corporate Governance Structural Diagram

Shareholders’ Meeting

Board of Directors

Representative Directors
Chairman and President

Auditing and
Legal Affairs Office

Operating Division
Directors 

Operating Officers

Internal Control
Promotion Committee

Internal Control
Committee

Business Facilities
Related Companies

CSR Committee

Board of Auditors

Accounting
Auditor

CSR Office

CSR Promotion
Committee

Corporate Governance

CSR Management
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In addition to the company saying, the Nichicon Group 

company philosophy defines the direction and social 

responsibility on which every employee should be focused. 

In October 2002 we formulated the Nichicon Group Code 

of Conduct as guidance for director and employee 

observance of laws and regulations and to inculcate shared 

ethics and values.

Since the Nichicon Group Code of Conduct was 

formulated in 2002, EICC (Electronic Industry Code of 

Conduct) was formulated and revised several times. In 

November 2010, ISO 26000 (Guidance on social 

responsibility) was published. To further enhance the 

Nichicon Group Code of Conduct, we refer to EICC and 

ISO 26000 while continually preparing for revised versions 

of the publication.

Revisions to the Nichicon Group Code of Conduct

Compliance education is conducted regularly through general 

assemblies and position- and function-based training.

Nichicon makes an effort to foster awareness through the 

distribution of internal reports as the Compliance Newsletter 

featuring educational case studies pertaining to the CSR 

Committee Compliance Subcommittee. The Compliance 

Subcommittee also creates a Compliance Understanding 

Checklist distributed to new employees assigned to 

permanent positions in an effort to enhance understanding at 

each facility.

Education Aimed at Enhancing Compliance 
Understanding

Compliance plays a significant role in the promotion of sound 

corporate activities in conformity with the laws, ordinances, 

internal rules, policies, etc. Nichicon enacted the Internal 

Reporting System Regulations as a mechanism for enhancing 

compliance, based on which it established the Compliance 

Hotline (internal reporting system.)

Specifically, points of contact for and means of 

consultation were provided, and investigations are conducted 

as necessary should reports be received. Further, protection 

of the personal information of the reporters and similar rules 

are thoroughly enforced.

As such, efforts are being made for the prevention and early 

detection of misconduct by utilizing the Compliance Hotline.

Provision of Internal and External Consultation
Services (Internal Reporting System)

Security export control refers to the regulation of exports to 

prevent weapons as well as consumer products and 

technologies etc. that can be diverted to military use from 

being shipped to countries and terrorists known to develop 

weapons for mass destruction, such as nuclear weapons and 

biological/chemical weapons, in order to maintain the peace 

and security of the international community. If restricted goods 

and/or technologies are exported freely from Japan, Japan will 

only contribute to harming the peace and security of the 

international community. Security export control has thus 

become an extremely important issue, and various specific 

goods and technologies subject to regulation are defined in 

government and ministerial decrees under the Foreign 

Exchange and Foreign Trade Act.

The revised Foreign Exchange and Foreign Trade Act 

enforced on April 1, 2010 provides new standards that must 

be observed by exporters and similar businesses. The Act 

specifically requires that such businesses clarify who is 

responsible for export control and supervise observation of 

related laws and regulations, and that those engaged in 

exporting restricted goods/technologies must exercise 

appropriate export control.

At Nichicon, even before the enforcement of the revised 

Foreign Exchange and Foreign Trade Act, we appointed the 

President/COO as the superintendent and the general 

manager of the CSR Office as the general chief administrator 

for such activities, and established internal regulations that 

stipulate export control roles and procedures in the 

engineering divisions and sales divisions. Also, on December 

1, 2008, we were certified by Osaka Customs as an 

Authorized Exporter in Authorized Economic Operator (AEO) 

system, who is recognized for excellence in compliance with 

respect to cargo security. Moreover, we have launched an 

intranet site concerning security export control to ensure that 

relevant employees are familiar with related regulations and 

laws that are revised every year. With these measures, we are 

proud to say that we had no incident of export to embargoed 

countries or terrorists in 2011.

Status of Security Export Control

Reading the Compliance 
Newsletter

The news is full of stories about 

companies that violate laws and 

regulations, causing major problems 

for society. Amid intensifying market competition, companies 

that violate laws to reap profits are no longer accepted by 

society; a development we feel is likely to persist. To be a 

company accepted by society, organizations must naturally do 

what comes naturally. Reading the Compliance Newsletter, I 

learned the importance and obligation of compliance, and feel 

proud to work at Nichicon.

V O I C E

Chiyo Sakamoto
Purchasing Department
Administration Division
Nichicon (Kusatsu) Corporation

Compliance

CSR Management
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Discoverer Head of division/office/factory

General Manager of Administrative
Management Headquarters

Establishment of task force

General Manager of
the CSR office

Risk Management
Sub-committee

Head of General
Affairs Division
of Head Office

Head of related
responsible divisions

Head of supervisory division responsible
for risk at Head Office

(If risk is large in scale, etc.)

(If risk is material/significant) General Manager of
Corporate Planning Headquarters

General Manager of
Production Headquarters

General Manager of
Sales Headquarters

General Manager of
Technical & Engineering Headquarters

General Manager of
Quality Assurance Headquarters

(In case of emergency)

Chairman/President Standing Auditor

Company-Wide Liaison System in the Event of Materialization of Risks

Nichicon Group CSR Charter CSR Promotion Committee Mission Statement

Related regulations, etc.

Information Management Provisions

Personal Information
Management

Management of Confidential
Information of Other Companies

Information System
Management

Basic Policy on Information Security Personal Information
Protection Policy

Information System
Security Management

Operation Management for
System Administrators

PC and Network
Usage Control

Document Management Confidentiality Management
Industrial Property

Rights Management

Insider Trading Prevention
Management

Industrial Property Rights
Control Operation Management

Working RegulationsCode of Conduct Information Security Handbook

Nichicon Group Information Management Framework

To enhance business continuity plan 

and management content, the 

Nichicon Group first formulated 

business continuity regulations and business continuity plan 

formulation guidelines as an overview.

In the event of an emergency, other than ensuring the 

safety of human life, our top priority is meeting our 

responsibilities with planning that aims to resume business as 

soon as possible while preventing secondary damage and 

cooperating with regional communities and local municipalities. 

Nichicon attempts continuous improvements by implementing 

the PDCA cycle in a variety of ways.

V O I C E
Shigeo Yoshida
Director / Senior Operating Officer
Production Headquarters
CSR Promotion Committee
Risk Management Subcommittee

Support for Business Continuity 
in Emergencies

Risk Management

CSR Management

Nichicon makes an effort to take the appropriate responses 

and countermeasures to prevent risk and minimize damage 

from the perspective of employees, customers, regional 

communities and all our stakeholders with respect to systems 

and countermeasures for risks with the potential to 

significantly impact business, such as natural disasters and 

accidents, management risks and political, economic and 

social risks. In an effort to maintain safe and stable corporate 

management, operations and compliance are conducted 

thoroughly in accordance with risk management regulations.

Nichicon places importance on the establishment of 

business continuity management for the quick resumption or 

continuation of business in the event of damage from a natural 

disaster or accident during the course of business activities.

The Great East Japan Earthquake, which occurred on March 

11, 2011, provided Nichicon with an opportunity to prepare an outline 

for Nichicon Group business continuity plan (BCP) formulation 

guidelines and business continuity regulations comprehended 

both business continuity plan and management already drafted. 

Based on these activities, Nichicon is establishing business 

continuity management incorporating continuous improvements 

via the PDCA cycle to further enhance business continuity plan.

Business Continuity Plan (BCP) Formulation and 
Business Continuity Management (BCM) Promotion While convenience is increasing by leaps and bounds owing 

to the progress in computer networking, there is a danger not 

only of suffering business losses but also of losing social 

credibility in the event of information leakage or falsification. In 

terms of information security measures, the Nichicon Group 

established the Information Security Basic Policy in February 

2007. The Group is distributing the Information Security 

Handbook and the Nichicon Employees’ Guide on Think & 

Work to thoroughly familiarize employees with the rules and 

other matters concerning the handling of information assets, 

in order to ensure recognition by all employees of the 

importance of protecting information assets, as well as the 

reflection thereof in their daily work.

At the same time, we believe that information assets can 

generate new business if our employees are able to utilize 

them strategically, not to mention that they must be accessible 

correctly to use them in performing business operations.

The Nichicon Group will establish the foundation for stable 

and sustainable growth by continuing to utilize information 

assets safely and accurately.

Strengthening of Information Security
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Nichicon and Society

Economic
aspect

Social aspect

Environmental
aspect

Customers

Shareholders/
investors

Suppliers

Employees

Local
communities

Civil society

International
society

Government

It is important to build a better relationship 
with society to continue corporate 
activities and for healthy development.
The Nichicon Group is fulfilling its 
responsibilities to various stakeholders 
under the motto “with wholehearted 
devotion.”
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External Review Results in FY2010

Nichicon Corporation Head Office

TOKYO SALES OFFICE
          TOHOKU SALES BRANCH
          NAGANO SALES BRANCH
          NORTHEN KANTO SALES BRANCH
NAGOYA SALES OFFICE
WEST JAPAN SALES OFFICE
          OKAYAMA SALES BRANCH
          FUKUOKA SALES BRANCH

POWER SUPPLY CENTER

NICHICON HI-TECH FOIL CORPORATION 
NICHICON (KUSATSU) CORPORATION
NICHICON (KAMEOKA) CORPORATION
NICHICON (NAGANO) CORPORATION
NICHICON (OHNO) CORPORATION
NICHICON TANTALUM CORPORATION
NICHICON (IWATE) CORPORATION
NICHICON (WAKASA) CORPORATION

NICHICON ELECTRONICS (WUXI) CO., LTD

NICHICON ELECTRONICS (TIANJIN) CO., LTD

NICHICON (MALAYSIA) SDN. BHD

FPCAP ELECTRONICS (SUZHOU) CO., LTD.

TORISHIMA ELECTRIC WORKS LTD.

NIPPON LINIAX CO., LTD.

Names of business facilities
with certification

Date of
registration

September
1991

June 2003

May 2005

May 2006

September
2009

November
2000

December
2005

JQA

WIT

BV

SIRIM

WIT

Examination and
registration body

JMI-0007

15/12Q5612R30

272223

AR4005

15/09Q0429R00

00-245

03237

Registered
certification No.

NICHICON (NAGANO) CORPORATION

NICHICON (OHNO) CORPORATION
NICHICON (OHNO) CORPORATION
Site II Factory
NICHICON TANTALUM CORPORATION
NICHICON (IWATE) CORPORATION
NICHICON (MALAYSIA) SDN. BHD.

January
2004

April 2004

February
2010

March 2004

May 2004

May 2005

JQA

JQA

JQA

JQA

JQA

SIRIM

JQA-AU0013

JQA-AU0031

JQA-AU0216

JQA-AU0018

JQA-AU0037

AR 3641

List of Business Facilities with ISO/TS 16949 Certification

ClassNK

MOODY
INTER NATIONAL

Names of business facilities
with certification

Date of
registration

Examination and
registration body

Registered
certification No.

Yutaka Sugishita
Leader
NECST Project
Head Office

Making an Effort to Provide 
Safe, Easy-to-Use Products

Nichicon began providing a family of 

products that directly affect general 

users, such as a quick charger used 

as part of the electric vehicle infrastructure and the Vehicle to 

Home or V2H, residential power storage system. These are all 

new products, destined to become benchmarks in their 

product categories.

Those who buy the quick charger as infrastructure are 

different from those who actually use the device. While we 

believe user safety is of utmost importance, we also feel we 

must make products that are easy to use. Making safe and 

easy-to-use products means providing society with value and 

contributing to the creation of a brighter tomorrow.

V O I C E

Up to now, Nichicon has focused efforts on advanced energy 

generation and storage as well as energy conservation using 

proprietary technologies.

In recent years, we have begun providing automated and 

home use products for the generation and storage of larger 

amounts of energy. ISO 26000, published in November 2010, 

raises the issue of protecting consumer health and safety, 

placing increasing emphasis on the importance of ensuring 

product safety. So that average consumers can use big 

energy safely, we create a catalog of pertinent information with 

respect to all related business divisions in particular. 

Specifically, administrative staff can use the catalog to confirm 

several comparisons of average customers and simplify 

difficult to understand explanations using photos and 

illustrations among other creative devices.

Assuring Product Safety and Provision of 
Safety Information

From July 2011, Nichicon has used in-house training to 

extract content introduced up to now from in-vehicle 

manufacturers, our main customers with high quality 

demands, and raise the level of quality among all items. We 

believe communicating the voice of customers inside the 

company is directly linked to improved customer satisfaction.

Improvement of Quality and Customer 
Satisfaction through Education

Our customer satisfaction survey conducted by sales staff 

provides the best opportunity to interact with customers. The 

survey results are provided to our head office as feedback, 

and items rated low are revised until customer evaluations 

improve. In 2011, we received customer evaluations from 58 

different companies.

Although this is something that should never occur, in the 

Customer Satisfaction and Response to 
Product Quality Issues

event a problem does arise at a customer location, our Quality 

Assurance, Sales and Manufacturing divisions work together 

to provide a response and quickly resolve an problems.

Responsibility and Conduct Toward Customers

Nichicon and Society
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Display of products

Annual report

(Yen)

2010/3

20.00

15.00

10.00
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0

Dividend per Share

2009/32008/3 2011/3 2012/3

21.00

13.00

17.00

14.00
15.00

(%)
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2011/3
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Foreign 
companies, 
etc. 
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Other 
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Securities 
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Treasury 
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Individuals, etc.
16.0%

Distribution According to Holder (Number of Shares)

2012/3 2011/3

A solid financial base is indispensable for the implementation 

of proactive business strategies aimed at further growth. The 

Nichicon Group has maintained a sound financial base. Even 

though the average ratio of shareholders” equity to total 

assets for listed corporations is around 30%, we have 

achieved a high level (71.0% for the March 2011 term.)

The Nichicon Group recognizes that the return of profits to its 

shareholders is an important issue in management and is 

making efforts to steadily increase dividends by expanding 

corporate value, strengthening our corporate foundations, and 

increasing profits.

Securing a Sound Financial Base
The Nichicon Group holds “timeliness,” “appropriateness,” 

and “fairness” as the basis of its IR policy. We have enhanced 

our IR tools, and in quarterly reports of financial statements as 

well as at the biannual statement report meetings, we explain 

the Nichicon Group financial information, strategies, and other 

matters to our shareholders and investors in detail and in an 

easy-to-understand manner.

The valuable opinions and points made by our 

shareholders and investors are reflected in management as 

much as possible, and we wish to use these opinions to 

enhance corporate value.

Proactive IR Activities

The FY2011 Ordinary General Meeting of Shareholders was 

held on June 28, 2012 and attended by 84 shareholders.

Creative thinking went into various aspects of the holding 

of the meeting, including site management, in order to 

encourage high shareholder attendance. Furthermore, it is 

now possible to exercise voting rights online. In addition, 

efforts are being made to provide financial reports that are 

easy to follow and understand through visualization, using 

images and graphs, among other things.

We made preparations with the intent of deepening 

interest in our products on the day of the ordinary shareholders’ 

meeting, such as playing background music until the opening 

of the meeting using amplifiers and other audio equipment 

and incorporating the Company’s capacitors, in addition to 

displaying the now popular EV Power Station and the Home 

Power Station.

Inventiveness at General Shareholders” Meeting

Basic Profit-Sharing Policy

Our shareholder composition is as shown below. Financial 

institutions, domestic and foreign corporations and individual 

shareholders account for 75% of the total.

Shareholder Composition

Responsibility and Conduct Toward Shareholders and Investors

Nichicon and Society
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Supplier Meeting

Yoshikazu Kishi
Deputy General Manager
Procurement Division
Production Headquarters

Aiming for growth through
entire supply chain

In terms of our relationship with 

business partners, Nichicon 

incorporates its corporate social 

responsibility (CSR) into the supply chain, through business 

activities, product development and compliance that takes into 

consideration human rights, labor and environmental concerns 

such as the prohibition of child and forced labor.

Going forward, we will continue to build partnerships with 

business partners based on mutual trust and a solid 

management foundation while aggressively pursuing growth 

throughout the supply chain.

V O I C E

1

2

OPEN

2

3

In procuring materials, Nichicon promotes transactions 
based on the principle of free competition, regardless of 
the nationality or size of the company.

FAIR
Based on mutual trust with our business partners, we 
conduct transactions that are equitable, open, and fair.

SOCIALITY
Through our material procurement activities, in addition to 
contributing to society and following laws and regulations, 
we also conduct transactions with consideration to the 
global environment.

1

The basic purchasing policies of the Nichicon Group are: 1) 

OPEN, 2) FAIR, and 3) SOCIALITY. In accordance with the 

idea that “the Nichicon Group and its suppliers are partners in 

the creation of better products,” we seek to establish a lasting 

partnership with our suppliers, as well as achieve co-existence 

and co-prosperity based on a fair and open business 

relationship and mutual trust.

Basic Purchasing Policies
The Nichicon Group strives for thorough compliance 

throughout the entire supply chain.

To compliance Subcontract Act, which serves as the 

basis for fair trade with our business partners, we are working 

to inculcate thoroughly with the following “4 obligations and 

11 prohibitions,” by internal audit and employee training.

Thorough Compliance Within the Supply Chain

The Nichicon Group invites major business partners to 

Supplier Meetings twice a year, once in spring and once in 

autumn to strengthen partnerships and promote mutual 

understanding and information sharing by explaining industry 

trends, the environment surrounding the Nichicon Group, the 

Nichicon Group management policy and strategy in an effort 

to strengthen activities as “Team Nichicon.” And with respect 

to the minimization of environmental load, we request that our 

suppliers make improvement efforts in accordance with “the 

Nichicon Group Green Procurement Guidelines,” and we work 

at maintaining close communication with them.

We held supplier meetings in May 2011 and October 2011, 

inviting 300 representatives from 159 companies and 300 

representatives from 155 companies, respectively, from among 

our major business partners. Especially in October, we presented 

the Letters of Gratitude to our business partners who contributed 

to the Nichicon Group in honor of the 60th anniversary.

Creating Fair and Favorable Relationships 
with Suppliers

At Nichicon, CSR thinking isn’t limited to the Group. We ask all 

our procurement partners to understand and fulfill their social 

responsibilities. The Nichicon Group procures materials from 

various regions and countries and asks that our procurement 

partners also follow the applicable laws and regulations of the 

various countries in carrying out their duties, and that they act in 

a manner in accordance with social ethics. To ensure diversity, 

including prohibiting illegal labor, we inculcate awareness 

regarding our strict demand for the respect of human rights, and 

do not seek procurement from any business partners who do not 

understand and practice these values. Also, regarding the 

procurement of conflict minerals, in light of the implications of the 

U.S. Dodd-Frank Act and Securities and Exchange Commission 

(SEC), we believe we must fulfill our social responsibilities.

Sustainable CSR Procurement

1

2

3

4

1

2

3

4

5

6

7

8

9

10

11

Delivery of written statement

Preparation and preservation of documents

Establishment of the payment due date

Payment of interest on arrears

Refusal to accept

Late payments

Reduction of subcontract proceeds

Returning goods

Abuse of buying power to beat down prices

Coercion of purchase of item and/or use of services

Retaliatory measures

Early settlement of accounts for the non-free raw 
materials provided

Delivery of notes that are not easily accepted at discount

Demands for provision of unfair economic benefits

Unjust changes in content of work and unjust demands for 
redoing work

11
prohibitions

4
obligations

Responsibility and Conduct Toward our Business Partners

Nichicon and Society
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Nichicon Group business facilities accept field trips by 

elementary schools, as well as work-study programs and 

company visits of middle and high schools, with many 

children and students visiting each of our facilities. In addition 

to providing a company 

overview and explanation of 

our environmental activities to 

visiting children and students, 

we give them a tour of inside 

the facility and communicate 

in a variety of ways.

Flowerbed gardening
Nichicon (Kameoka) Corporation

Factory beautification activities
Nichicon (Wakasa) Corporation

Nichicon Hi-Tech Foil Corporation Ohmachi Factory
Ohmachi High School work-study

Contributing to Regional Education and Culture

In November 2011, the Nichicon (Kameoka) Corporation 

participated in the Regional Fureai Science Fair 2011 held by 

the city of Kameoka and the Kameoka City Board of 

Education. The festival, held each year to maintain children’s 

interest in science as a chance for families and the larger 

community to come together, included approximately 50 local 

companies, primary, middle and high schools, universities and 

other participants.

To provide children with an opportunity to learn more 

about science and electricity, Nichicon prepares various 

experimental devices, including Franklin’s Leyden jar and a 

hand-operated power generator. Many people visit the 

festival, and many of those visitors experienced a science 

experiment using one of our devices.

Participation in Science Festival

Each year, all Nichicon Group facilities participate in a cleanup 

campaign, greening activities and landscaping. In fiscal 2011, 

about 1,000 employees participated in 190 events aimed at 

beautification around facilities.

Promotion of Beautification Around Facilities

The embankment next to a park and roads near the Nichicon 

(Ohno) Corporation Site II Factory needed weeding for some 

time. To improve the view, the Heisei Year 24 Flower Carpet 

project subsidy, a tie-up with Ohno City, was used to lay down 

plastic sheets to prevent weed growth and plant common 

thyme seedlings.

In June 2012, we weeded the slope at the park and in 

July we laid down a plastic sheet to prevent weed growth. In 

the autumn of 2012, we plan to conduct permanent planting.

Community Planning Participation

Communicating with Society/Social Contribution Activities

Nichicon and Society
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Under the basic policy of ensuring employment, we will seek 

to strengthen the foundation of human resources in order to 

achieve further business expansion and growth.

When hiring employees, we do not make our selection 

based on gender, age or nationality. What we are looking for 

are people who have a healthy spirit of challenge, are full of 

vitality, do their heart and soul best, are clear-headed, have a 

strong sense of responsibility, have high levels of 

determination, and work hard at responding to challenges. 

People who do their best at whatever they attempt and work 

towards lofty goals are given the environment to do so. We 

also do our best at creating a work environment in which our 

employees can enjoy their work.

Our Basic Philosophy Concerning Employment

Having correct awareness of human rights is the most 

fundamental element for living in society. It is one of the things 

that we at the Nichicon Group consider most important, and 

we have included in our Nichicon Group Code of Conduct 

“respect for the basic human rights of all people.”

We carry out education on human rights in our morning 

meetings held every week, and the code of conduct is read 

out loud in each office. 

Respect for Fundamental Human Rights and 
Human Rights Education

The Nichicon Group is engaged in the promotion of diversity.

With regard to the employment of physically disabled 

people, there are ongoing recruiting activities to achieve and 

maintain the statutory employment rate.

As for the employment of older people, those with 

motivation and ability who are to leave their jobs after reaching 

retirement age are re-employed, and as a system in which 

they can utilize their skills and experience for the further 

development of the company, we instituted a post-retirement 

reemployment system beginning in FY2006.

Promotion of Diversity

The Extended Child Care Leave System and the Extended 

Family Care Leave System were introduced as systems 

enabling our employees to work with peace of mind, with the 

aim of allowing them to balance their work and private life 

while fully exercising their abilities.

Work-Life Balance realization

The Nichicon Group has implemented an expanded employee 

benefit program so that our employees feel secure and are 

able to work comfortably. In addition to benefits established 

by law such as social health insurance and labor insurance, 

we have also established voluntary benefit programs that 

cover the five areas of “health,” “asset building,” “lifestyle 

security,” “fruitful lifestyles,” and “post-retirement security,” all of 

which support the construction of life plans of our employees.

Creating a Comfortable and Meaningful 
Work Environment 

The Nichicon Group knows that people are its most valuable 

managerial asset, and from the standpoint that people are also 

the energy that drives the company, under the “speed and 

flexibility” motto, we have a wide range of personnel training 

programs, from basic to advanced and specialized courses, 

including seminars for new employees, management seminars, 

class-by-class seminars, MOT (management of technology) 

education through collaboration with universities, etiquette and 

manners seminars, and distance learning programs.

Diverse correspondence courses are offered in order to 

allow each and every employee to enhance his or her skills 

through training seminars and self-improvement courses.

Education/Training System

The Nichicon Group has a system in place by which it rewards 

model Group employees who have made significant achievements 

or have shown excellent performance at work. Awards are 

given once a year on the anniversary of the Company’s founding. 

Employees who have received commendations get their names 

and achievements listed in the Company bulletin in addition to 

receiving prizes or award money.

Also, in order to raise the motivation of employees 

involved in research and development, the Nichicon Group 

has instituted an “Invention Incentive System” to disburse 

incentives for work-related patents, new application 

proposals, and designs. In FY2011 there were 147 cases of 

incentives awarded.

Commendation System and Invention 
Incentive System

Further, the details of leave, extended leave, reduced work 

hours, and overtime exemption systems related to childbirth, child 

care, and family care, as well as the impressions and comments 

of those who have used the systems, are introduced in the 

Corporate newsletters, thereby working to create a climate where 

the systems can be used with an easy conscience at all Group 

business facilities and thereby increase both the percentage of 

extended child care leave taken and the number of employees 

who have taken extended child care leave multiple times.

In addition, we are seeking to introduce and implement 

systems aimed at achieving a more comfortable working 

environment through the formulation of an action plan based 

on the Law to Promote Measures to Support the Development 

of the Next Generation.

Reading of the code of conduct at a morning meeting

Responsibility and Conduct Toward our Employees

Nichicon and Society
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Case Examples

Each business facility of the Nichicon Group provides periodic 

safety and health education programs to employees, in addition 

to identifying and calling to attention potential “dangers” while 

reciting the safety rules before work each day and engaging in 

kiken yochi (danger prediction) training, or KYT, to heighten the 

safety and health awareness of operators. Concerning safety and 

health education for new employees in particular, under the 

slogan Safety First, employees are thoroughly educated so that 

every task, including on-the-job training (OJT), is executed safely. 

In FY2011, “complete eradication of occupational accidents 

and compliance with work procedures” was adopted as a priority 

theme to be taken up Group-wide. In particular, at the quarterly 

cross-check meetings attended by the Environmental Safety and 

Health Committee, representatives from the Head Office and 

affiliates, participants discussed occupational safety and health 

issues at manufacturing sites. Problems identified at these 

meetings are addressed by relevant facilities along with corrective 

measures. Meeting participants also learn the good practices of 

other sites and adopt them in their own activities. We also work 

to reduce differences among business facilities in their activity 

levels, by compiling a Company-wide improvement status report 

on issues identified at each business facility and disseminating it 

to all business sites.

Ensuring Occupational Safety and Health

• Life-saving training course • Environment safety and 
health committee

• First-aid fire fighting & 
water discharge exercise

Nichicon
(Kusatsu) 
Corporation

Nichicon (Iwate) 
Corporation

• Fire extinguisher training • Traffic safety awareness 
activities

• In-house training for employees 
handling electricity
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Tsuneo Kasahara
Manager
General Affairs Department
Nichicon (Nagano) Corporation

Continuing Activities Focused on Safety First

At Nichicon (Nagano) Corporation, to 

prevent work accidents from happening, 

in June 2010 we appointed a Workplace 

Safety Promotion Committee (length of 

appointment: six months) in each 

workplace and began systematic management.

 The Workplace Safety Promotion Committee uses a 

check sheet to confirm places where danger is visible or areas 

where safety can be improved on a weekly basis, reporting the 

results to superiors and the safety manager. Based on the report 

content, superiors and safety managers offer advice related to 

workplace safety and implement the PDCA cycle.

 People, each and every employee, are the keys to 

reaching our goad of zero workplace accidents. Simple human 

error is the first step toward a major accident. The important thing 

is to learn from past accidents and nip small risks in the bud. 

Nichicon takes a top-down, bottom-up approach to safety first 

initiatives to prevent serious accidents before they occur.

V O I C E
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Nichicon and the Environment
To protect the invaluable earth environment and to deliver it to the next generation, 
Nichicon Group works on the environmental conservation in all aspects of its corporate activities, 
based on the Nichicon Group’s Environmental Charter.

Nichicon’s
environmental mascot,

Kantaro

Hel
lo!

1. Strive to offer products that have less impact on the environment.

2. In addition to complying with environment-related laws and regulations, construct voluntary management standards and promote adherence.

3. Take action for energy and resource conservation.

4. Make efforts toward the reduction and recycling of waste.

5. Make efforts on the reduction in the use and disposal of ozone layer disrupters, global warming substances and other hazardous substances through 
the use, collection and recycling of alternative substances.

6. Offer environmental education and training to raise employees’ awareness of the environment and an understanding of Nichicon’s environmental 
concepts and environmental action plan.

7. Take part in local community activities for environmental protection to contribute to society.

8. Continuously improve voluntary environmental management activities through environmental audit activities, etc.

The Nichicon Group’s Environmental Charter 
(enacted in December 1997, revised in July 2001)

The Nichicon Group aims for “Harmonious Coexistence with the Global Environment” and a 
“Society Sensitive to Humankind and the Environment,” and proceeds with its operations 
taking environmental protection into great consideration.

Nichicon Corporation affirms the following Company-wide action plan among the group of 
companies, which stipulates the effective use of resources and prevention of environmental 
pollution as the top priorities. In addition, an independent and unique theme is designed for each 
factory and office according to the operations and characteristics of the region, while promoting 
the reduction of environmental loads from every aspect of our business operations.

Environmental
Principles

Guidelines
Regarding
Activities
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The Nichicon Group promotes environmental protection 

activity under the system described in the chart below. With 

the general manager of the CSR Office (senior operating 

officer) as the general manager for environmental 

management, the Environmental Management Committee 

discusses and determines the strategies, policies, objectives, 

and activities concerning environmental conservation to 

promote environmental conservation activities.

The decision is got across to factories and business 

offices, and the quality of the environmental management is 

improved by turning the PDCA cycle——Plan (planning), Do 

(execution), Check (monitoring), and Action (improvement) and 

environmental reforms performance.

Also, in each domestic Factory, the Factory Manager is 

also the manager of environmental management. The 

Manager designates the EMS supervisor and drafts an 

appropriate environmental conservation policy according to 

the environmental impact of each factory. 

Also, the environmental action plans for each factory are 

discussed and determined in the Factory Environment 

Management Committee.

Organization for Environmental Protection

In August 1996, aiming at harmonious coexistence with the 

earth, the Nichicon Group decided to obtain the ISO 14001 

certification to establish the environmental management 

systems that conformed to global standards.

Based on this policy, all manufacturing facilities at home 

and abroad (9 domestic and four overseas) have already 

obtained the certification.

Acquisition Status of Certification of ISO 14001

Every year, the efforts of each factory shall go through an internal 

environmental audit conducted by each factory (a management 

system audit, a compliance audit, and an environmental 

performance audit), an external audit by a certificate 

organization, and an audit by the headquarters covering all 

business facilities within the Group to examine whether the 

system is functioning effectively and producing good results.

Environmental Audit

Throughout our business facilities, we provided no less than 

190 environmental education sessions over the last year. They 

included programs under the Environmental Management 

System, programs for newly hired employees, special training 

for Internal Environmental Auditors, programs designed for 

various employee classes and job types, etc.

In particular, in recent years, we have also been emphasizing 

education of the employees of the engineering divisions regarding 

hazardous substances prohibited by the RoHS Directive, the 

ELV Directive and other regulations. For environmentally 

friendly corporate management, each employee’s recognition 

of environmental issues is important. Nichicon recognizes the 

importance of environmental education of employees, and will 

continue to develop this in the future.

Regarding the acquisition status of environmental 

qualifications, the Nichicon Group does not adopt a strategy 

that a necessary number of qualified persons should be 

secured in each factory, but promotes that more employees 

could acquire the qualification so that our environmental 

conservation activity would be fully developed or 

strengthened, and that our awareness of the environment 

would be enhanced. For this purpose, we recommend them 

to attend a correspondence course useful for acquisition of 

qualifications in addition to their receiving of education through 

business activities.

Further, in FY2011, we increased opportunities for 

self-development through participation in training workshops 

and the like for engineers in order to further increase the 

number of qualified persons. 

A total of 46 individuals within the Group as a whole 

acquired environment-related qualifications in FY2011.

Environmental Education and Awareness Activities

External Review Results in FY2010

Nichicon Hi-Tech Foil Corporation 
Ohmachi Factory

Nichicon Hi-Tech Foil Corporation 
Tomita Factory

NICHICON (KUSATSU) CORPORATION

NICHICON (KAMEOKA) CORPORATION

NICHICON (NAGANO) CORPORATION

NICHICON (OHNO) CORPORATION

NICHICON TANTALUM CORPORATION

NICHICON (IWATE) CORPORATION

NICHICON (WAKASA) CORPORATION

Total

2

0

3

1

1

1

1

1

1

11

9

5

4

5

3

6

9

6

2

49

0

0

0

0

0

0

0

0

0

0

Suggested
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improvement
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To Conduct High-Quality 
Internal Auditing

How does an internal audit function, 

and how useful are they?

Just because there are no 

incompatibilities identified in internal auditing does not mean 

internal auditing is without its problems or useful in every case. 

For example, conducting internal auditing that is stuck in the 

same rut or always follows the same pattern may not result in 

an audit that leads to management system improvements and 

is, I think, a waste of management resources. As a member of 

the internal audit team, we will continue to improve the quality 

of our internal auditing.

V O I C E

Shinya Takikawa
General Manager
Administration Division
Nichicon (Iwate) Corporation

Promotion of Environmental Management

Nichicon and the Environment
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In the Nichicon Group, we measure the impact of business 

activities on the environment, and we use the data for 

environmental load reduction activities.

When FY2010 and FY2011 are compared, regarding the 

input, the amount of major energy consumption has changed 

as follows: electricity consumption decreased by 4.1% from 

1,000,662,000kwh to 959,141,000kwh, and heavy oil 

consumption decreased by 4.4% from 19,837kl to 18,966kl.

As for the output, CO2 emissions decreased by 4.1% 

from 474,878tons to 455,363tons. The waste recycling rate 

was 99.7%, and the amount of waste disposal decreased by 

8.3% from 231tons to 212 tons.

As our approach in the future, we will make efforts to reduce 

energy consumption in the basic unit of production output, 

as well as CO2 emissions, by promoting efficient 

manufacturing activity.In addition, toward zero emission 

activity, which we have achieved to deal with waste, we will 

maintain a recycling rate of 99%, and reduce the amount of 

landfill waste to zero. We will continue our activity aimed at 

the conservation of resources.

We have introduced environmental accounting for 

environmental conservation costs as well as for its effect 

since FY2000 for the purpose of environmental 

performance improvement and information disclosure. The 

calculation in the following data complies with the “2005 

Environmental Accounting Guideline” made public by the 

Ministry of the Environment.

• Period Covered
   April 1, 2010–March 31, 2011

Idea of Environmental Accounting
With respect to environmental accounting for FY2011, the 

total environmental conservation cost was ¥1,416 million, 

while the total economic effect amounted to ¥159 million. 

As part of our capital investment for environmental 

conservation, we renovated deteriorating facilities, replaced 

compressors with inverters and coated factory buildings 

with thermal insulation to promote energy conservation.

• Range of Calculation
   Business facilities in the country that have acquired the

   ISO 14001 certificate.

Results of FY 2011
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Switching Compressors to Inverters

At Nichicon (Iwate) Corporation, to reduce energy consumed 

by compressors, which use a large amount of electricity, all 

compressors were replaced with inverters. As a result, 

Nichicon used only 755,000 kWh of power and reduced CO2 

by 246.2 tons annually.

Case Example

The Nichicon Group as a whole works to reduce CO2 

emissions that cause global warming.

In addition to making efforts to reduce energy 

consumption per basic unit by working aggressively to 

improve production efficiency and reduce the percentage of 

defective products, we are promoting the improvement and 

efficient operation of facilities which lead to energy saving.

Further, CO2 reduction is viewed as an activity involving 

full employee participation. To give familiar examples, energy 

saving is being promoted through such ongoing efforts as the 

proper management of air-conditioning temperature, 

suspension of unnecessary lighting and equipment, and the 

adoption of the “idling stop” practice during commuting (those 

who commute by private vehicles.) As regards supplier 

vehicles, requests are being made to practice eco-driving 

(avoiding sudden starting and sudden acceleration) as well as 

to cooperate with our Idling Stop Campaign.

Efforts to reduce CO2 are also being made with respect 

to distribution and logistics, reducing the number of 

installments in the case of products that were being delivered 

in installments and changing the manner of shipment to 

consolidated shipments.

It is hoped that the circle of such CO2 reduction activities 

will spread from the business facilities to our suppliers and 

local communities.

Approach on the Reduction of CO2 Emissions

The Nichicon Group has established a goal of reducing energy 

use by 15% at all domestic facilities.

At all facilities, we are changing the thermostat settings 

on the air conditioning, cutting back on the use of lights, 

segmenting lit areas, switching to LED lights, using private 

power generators, turning off exterior building lights among 

other activities and we will continue to expand the scale of the 

activities gradually, including coating factory roofs with thermal 

insulation and changing and reorganizing work shifts.

For example, Nichicon (Iwate) Corporation, which is 

located inside the area served by Tohoku Electric Power, 

promotes fluorescent LED lights inside the factory, swapping 

compressors for inverters and the use of absorption hot/cold 

water service machines driven by fuel oil combustion. Also, 

we display (Current power usage” and “Energy Saving 

Awareness” posters inside factories as part of our thorough 

energy saving initiatives. These initiatives enabled the Nichicon 

Group to avoid production-related accidents.

Fiscal 2011 Energy Conservation Initiatives and 
Results
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Achieving Energy Saving Goals 
in Line with Employee Vectors

At Nichicon (Iwate) Corporation, 

energy saving involved thorough 

visualization of waste and the 

heightening of employee energy saving awareness in line 

with employee vectors. Within environmental activities, 

people’s actions and thoughts are important. If people can 

change their consciousness, countermeasures will proceed 

smoothly. We achieved great success by clarifying the 

company’s thinking and fostering a shared feeling with 

regard to energy conservation.

V O I C E

Hisao Maruyama
Manager
Manufacturing Equipment Department
Manufacturing Division
Nichicon (Iwate) Corporation

Contribution to a Low-Carbon Society

Nichicon and the Environment
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Promotion for the recycling and reduction of 
waste materials

At Nichicon (Kameoka) Corporation, the PTC Thermistor Section 

removes raw materials sludge from the production process and 

uses it for cement materials. Paper waste created in the 

workplace and waste plastic are used to make solid fuel. 

Recycling is promoted through the use 

of recycling companies and an effort is 

made to utilize resources effectively.

Case Example

Effective use of resources

Since August 2009, the Nichicon (Ohno) Corporation Site II 

Factory has conducted environmental burden-reducing activities 

using the Eco-Point card to establish a closer connection between 

employees and environmental activities.

These actions are useful for raising awareness of 

environmental activities and enabling individual contributions that 

can be seen, such as employees bringing their own chopsticks for 

use during meals and improving commute vehicle fuel efficiency 

by reducing the amount of gas carried in the tank. The result of 

this call for ongoing action was an employee participation rate of 

over 80% in fiscal 2011. Going forward, we will make an effort to 

increase the rate of participation.

The Nichicon Group has outsourced industrial waste 

management to an outside contractor. Industrial waste 

disposal is a large responsibility, since it is attributed to the 

party generating the waste. For this reason, we try to prevent 

illegal dumping and pollution accidents. When consigning 

waste disposal, we audit the consignee in advance. In 

addition, we personally conduct on-site inspections of the 

permanent disposal after the 

consignment and continue to 

perform audits regularly, thereby 

assessing the consignee’s 

waste disposal situation.

Further, in day-to-day 

management, we are making 

efforts to manage waste 

properly by thoroughly 

enforcing patrol inspection of 

the waste storage areas and 

management based on the 

Industrial Waste Control 

Manifest.

Aiming for the establishment of a sound material-recycling 

society, the Nichicon Group has been promoting the reduction 

and recycling of waste. We set the definition of zero emission 

as “recycling at least 98% of total waste,” and we have 

achieved this goal since FY2002.

In FY2011, although the amount of waste material 

increased in line with production increase, we maintained a 

recycling rate of 99.7% as a result of the further promotion of 

the conversion of waste, such as paper, scrap metal and 

waste plastic, into valuable resources.

Approaches to Waste Reduction and Recycling Proper Management of Waste
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Waste Reduction and Effective Use of Resources

Nichicon and the Environment
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The Nichicon Group has established voluntary emission 

standards for the prevention of air and water pollution, which 

are stricter than the standards stipulated by current laws and 

regulations. Based on our environmental management 

system, we are maintaining strict control of pollutants and 

making significant efforts to prevent pollution.

Prevention of Air and Water Pollution
In addition to analyzing and registering potential risk factors 

based on environmental impact assessment, emergency 

response training and drills are conducted at each business 

facility in preparation for possible oil and chemical leakages. 

Furthermore, emergency response equipment is in place to 

prevent liquids from leaking outside in the event of an 

emergency. We also use look for ways to improve on these 

activities based on training results.

Training for Emergency, and Improvement

The Nichicon Group, based on the PRTR Act*, reports the 

targeted chemical substances to the government after 

understanding their transaction volume, emission, and 

transference. And we also work on reducing emissions 

(into the atmosphere, water, and soil) of hazardous 

chemicals (subjects of Type 1 specified chemical 

substances in the PRTR.)

PRTR research results in FY 2011 are 20 transaction 

Reduction of Emissions and Transference Volume of Chemical Substances
materials and 13 substances subject to registering out of the 

462 materials of Type 1 specified chemical substances were 

reported to the government by June 30.

* PRTR is an abbreviation of Pollutant Release and Transfer Register and is a 
mechanism for tracking, compiling, and publicly announcing data on the 
amount of hazardous chemical substances that were emitted into the 
environment and from what sources or were transported outside of business 
facilities in waste. The PRTR Act is short for the “Act on Confirmation, etc. of 
Release Amounts of Specific Chemical Substance in the Environment and 
Promotion of Improvement to the Management Thereof.”

Conducted Training for Response to Hydrochloric Acid Leak

We conducted  the training wearing 

medical-grade rubber gloves, rubber 

boots and masks to filter out poisonous 

gas from hydrochloric acid. Although I have never experienced a 

hydrochloric acid leak, wearing all that gear reinforced how 

dangerous a chemical hydrochloric acid can be. If the response is 

even a little late, the impact on the surrounding environment can 

V O I C E

Sampling for draining water analysis
Nichicon (Ohno) Corporation Site II Factory

Boiler smoke and soot measurement 
Nichicon (Kusatsu) Corporation

Newly installed leak catchment

be significant. For this reason, the training inculcated awareness 

and confirmed my understanding of why a speedy response is 

necessary to ensure safety.

Although a hydrochloric acid leak should never occur, in the 

unlikely event that it does, taking swift and precise actions are 

crucial. I think by overlapping training we have created a system 

that can minimize impacts on the environment in an emergency 

situation. (EMS secretariat)
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We aim for “Harmonious Coexistence with the Global Environment,” 

and each of our business sites promotes the development of 

products that will contribute to environmental conservation.

Our products named “GeoXXX” are free from polyvinyl 

chloride (PVC), lead, and sulfur hexafluoride (SF6). We have 

developed other environmentally friendly products including 

those that facilitate efficient use of energy through 

power/resource saving and that prevent environmental 

pollution caused by hazardous substances at disposal. In 

particular, we contribute to the diffusion of hybrid cars and 

electric vehicles through products, such as the ultra-compact 

charger for EVs, on board chargers, the EV Power Station and 

the Home Power Station, for the economical creation and 

efficient use of electricity.

Before the finished product reaches the hands of 

consumers, there is a very long flow through the supply 

chain, from raw materials to parts, components, modules 

and then the final products. 

In accordance with REACH* regulations, if a product 

contains more than 0.1% of a Substance of Very High 

Concern (SVHC), there is the obligation to provide the content 

information to the consumers and the product providers. SVHCs 

are substances that put humans and the environment at an 

unacceptable risk with an updated list announced semiannually 

by the European Chemicals Agency (ECHA) announces the 

new SVHC approximately twice a year. The latest list, 

announced in July 2012, contained 84 substances. Through 

supply chain, the Nichicon Group gathers and provides the 

content information on chemical substances including SVHCs.

Basic Approach to Product Development

The Nichicon Group is revising and implementing the Nichicon 

Group Green Procurement Guidelines, first published in 

FY2005 to keep up with the regulatory trends. The current 7th 

edition was published in February 2012.

To provide our customers with products that are safe to 

use, the 7th edition defines 44 types of prohibited substances, 

five types of curtailed substances, eight types of controlled 

substances. As a result of our suppliers understanding and 

practicing green procurement, we have been able to create a 

supply chain that provides materials and products 

manufactured under strict control.

Green procurement that secures the 
environmental performance of a product

Compliance work for the REACH Regulation

In response to the RoHS Directive* (an EU directive 

concerning usage restrictions on harmful substances), the 

Nichicon Group has completed the development of lead-free 

products and sells them as its standard products. The EU 

RoHS Directive was revised in July 2011 and must be 

implemented by all EU countries by January 2, 2013. Nichicon 

will also make the necessary changes to reflect these revisions.

Also, as regards PVC (polyvinyl chloride), which is feared 

to generate dioxins during incineration, we have established 

PVC-free products incorporating such alternatives as PET 

(polyethylene terephthalate) as our standard products. 

Furthermore, regulations on chemical substances comparable 

to the EU’s RoHS Directive are now being enforced 

throughout the world; an example being China, which also 

enforced the “Management Methods for Controlling Pollution 

by Electronic Information Products” (China RoHS) on electrical 

and electronic equipment in March 2007.

It is necessary to respond correctly to each set of 

regulations although their contents are not uniform. For 

example, some regulations provide for exceptions regarding 

the same substance subject to restriction under different 

regulations, and some regulations stipulate phased 

implementation of restrictions. The Nichicon Group is 

responding to customer needs by acquiring the latest 

information on regulations and applying environmentally 

friendly design concepts in its product development.

Compliance work for the RoHS Directive

The Nichicon Group is addressing the ELV Directive* 

(European Parliament and Council Directive on used vehicles,) 

as well as providing high-performance car electronics that 

satisfy intense use requirements involving heat and vibrations 

specific to automobiles.

* Abbreviation of End of Life Vehicles. The Directive designed to restricts the 
use of certain hazardous substances in vehicles, thereby facilitating the 
recycling thereof at the end of their life span. It prohibits the use of heavy 
metals (lead, cadmium, mercury, hexavalent chromium) in new vehicles 
registered on or after July 1, 2003, with the exception of components for 
which it is difficult to establish an alternative technology.

Compliance work for the ELV Directive*

* RoHS Directive: Abbreviation for Restriction of the Use of Certain Hazardous 
Substances in Electrical and Electronic Equipment. (Enforced in EU countries 
from July 2006.)

* Abbreviation of Registration, Evaluation, Authorization and Restriction of 
Chemicals. It is a new chemical regulation enacted by EU in June 2007, 
which obligates the manufacturing/importing firms to evaluate the safety of 
chemicals and restricts the use of highly hazardous chemicals by adopting a 
registration system for them.

Products that Customers Can 
Use With Peace of Mind

From eco-friendly designs to 

post-mass production inspection, 

Nichicon thorough operation and 

maintenance ensures no substances of concern ever enter the 

factory. Also, while paying attention to regulation movements, 

we regularly check whether any new substances of concerned 

have been added. If there are any additions, we check to 

ensure the substance in question is not in any materials we 

use, and if they are, we make an effort to reduce or eliminate 

them altogether.

Nichicon will continue striving to develop environmentally 

friendly products that anticipate customer needs and take 

maximum advantage of the technologies cultivated by Nichicon 

over many long years to realize our management principle of 

creating a better environment.

V O I C E

Koichi Tamura
Assistant Manager
Technical & Engineering Division,
Technical & Engineering Headquarters
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On the roof of our headquarters building, we installed an 

electric storage type photovoltaic power generator using our 

own electric double layer capacitors (EDLC). We are also 

engaged in the development of grid-connection smoothing 

energy-storage and other systems using lithium-ion batteries 

for the storage of electricity generated by wind power, which 

tends to fluctuate considerably. Integrating battery 

management, electric double-layer capacitor and 

grid-connection power electronics technologies, we were able 

to create an all-in-one energy management system that 

generates and stores energy using photovoltaic power 

generation, lithium-ion batteries and a quick charger. 

Designing the system based on how customers would use it 

is another factor behind the success of this product.

The system installed at in the public relations facilities 

(called the ‘Solar power facility in Yamanashi Prefecture Public 

Relations’) of Komekurayama Megasolar Power Plant in 

Yamanashi Prefecture can run independent of the power grid 

and is made up of a DC-DC converter that sends electricity 

generated by solar power, hydro power, and fuel cells to a 

storage unit; an AC-DC 

converter, which sends 

electricity generated by a 

back-up commercial power 

source to the storage unit; a 

storage unit consisting of a 

large-capacity lithium-ion 

battery, an electric double 

layer capacitor and a quick 

charger for EVs. This system is deemed capable of hastening 

the spread of renewable energy throughout society and won 

the Japan Electrical Construction Association Renewable 

Energy Promotion Award at the JECA FAIR 2012 — 60th 

Electrical Construction Equipment and Materials Fair.

Nichicon’s low-voltage electric vehicle quick charger 

utilizing solar power generation and storage functions installed 

at the Suita Service Area on the Meishin Expressway awarded 

the prestigious Minister of the Environment prize two years in 

a row. Also, On January 26, 2012, Nichicon Corporation’s 

low-voltage EV quick charger utilizing solar power generation 

combined with an energy storage functions was a recipient in 

the Best 10 New Products Awards (Nippon Brand Prizes) 

sponsored by The Nikkan Kogyo Shimbun.

Encouraged by these awards, Nichicon will redouble its 

efforts to provide products that meet customer expectations.

In recent years, the outfitting of charging facilities as social 

infrastructure has been proceeding rapidly. Nichicon 

developed quick chargers for EVs (CHAdeMo compatible), 

which is smaller than its predecessors, to meet the need for a 

safe, inexpensive to install charging device that can charge in 

a short period of time. Applying technologies used in on board 

chargers for EVs and standardizing main components, we 

created the world’s smallest and lightest compact quick 

charger for EVs. Also, designing the devices as units, we 

achieved higher reliability and throughput in addition to a unit 

that is easy to maintain. Furthermore, being compact and 

lightweight offers a big advantage in terms of low-cost 

installation, and customers who have introduced quick 

chargers have seen their burden reduced overall.

To meet customer needs, the lineup includes products 

with 10 kW, 20 kW, 30 kW and 50 kW output, all of which 

have been favorably received by the market. This lineup 

enables not only regional public organizations and large 

corporations, but also small-medium enterprise and individual 

business customers to consider the installation of an 

ultra-compact quick charger for EVs, which in turn contributes 

to further additions to charging infrastructure.

Developing the World’s Smallest and Lightest 
Ultra-Compact Quick Charger

Lead-type electric double-layer capacitors are used in backup 

power sources for game consoles, as well as in auxiliary 

power sources for printers and projectors. They are also 

becoming the capacitor of choice for use in backup power 

sources for smart meters, which have gained in popularity in 

recent years around the world. Because smart meters must 

have instantaneous power output when conducting wireless 

transmission, they require low-resistance power devices. 

Since they are generally installed outdoors, their power 

devices must be able to function within a wide temperature 

range; particularly pressing has been the need to improve 

these devices’ resistance characteristics to withstand 

operation in low temperatures. To meet the needs of smart 

meter manufacturers who require capacitors with lower 

resistance, Nichicon developed the UK Series line.

The UK Series employs a stable and environmentally-friendly 

electrolyte, whose low-resistance maximizes derivable liquid 

composition, resulting in 1/3 the resistance of same-sized UM 

Series unit, as well as significant improvements in 

low-temperature operation.

In addition to smart meters, electric double-layer 

capacitors are also becoming the choice for backup power 

sources in products like drive recorders and storage servers, 

and as replacements for secondary batteries since they require 

no maintenance and have minimal environmental impact.

Development of Low-Resistance Electric 
Double-Layer Capacitors for Smart Meters

Generating and Storing Energy type Energy 
Management System

Low-Resistance Electric Double-Layer 
Capacitors for Smart Meters

Generating and Storing Energy type 
Energy Management System
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